
AVAILABILITY OF PUBLIC RECORDS: 
 
All public record to an open session item on this agenda, which are not exempt from disclosure pursuant to the 
California Public Records Act, that are distributed to a majority of the legislative body will be available for public 
inspection at the City Clerk’s Office, City Hall located at 333 90th Street, Daly City, CA during normal business 
hours, at the same time that the public records are distributed or made available to the legislative body. 
 
 

    
              NORTH SAN MATEO COUNTY SANITATION DISTRICT 

 
a subsidiary of the City of Daly City 

 
333 – 90TH STREET, DALY CITY, CALIFORNIA 94015-1895 

 
(650) 991-8127 

 
Regular Meeting - SANITATION DISTRICT 

 
AGENDA 

 
Monday, January 13, 2025 - 6:45 PM 

 
 
 
There are two ways to submit public comments: (1) submit written comments by meeting day and (2) 
attend the meeting in person. 
 

1. To submit written comments by meeting day, please email dwwr@dalycity.org and include “Public 
Comment” in the subject line. All written comments received by 4:00 pm on meeting day will be 
provided to the Board members prior to the meeting.  
 
Please note: Any emailed comments received after 4:00 p.m. on the meeting date are not 
guaranteed to be received by the Board members prior to the meeting. Comments are not read 
aloud into the record. 
 
2. To speak at the meeting in person, please complete a Speaker Card located at the entrance to 
the Council Chamber and submit it to a Staff Member as early in the meeting as possible.  
 
Persons with disabilities who require auxiliary aids or services in attending or participating in this 
meeting should call the office of the Board Clerk at (650) 991-8200 as soon as possible. 
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CALL TO ORDER: 
  
ROLL CALL: 
  
APPROVAL OF AGENDA: 
  
REORGANIZATION OF BOARD OF DIRECTORS 
  
1. A.  Election of Chair 

B.  Election of Vice Chair 
 

    
CONSENT AGENDA  
  All items listed on the Consent Agenda are considered to be routine and may be approved by one 

roll call vote of the Board of Directors. There shall be no separate discussion of the matters on the 
Consent Agenda unless requested by a member of the Board. If discussion is required, that item 
will be removed from the Consent Agenda and will be considered separately at the end of the 
Agenda. 

    
Minutes: 
  
2. Minutes of Special Meeting November 12, 2024 
    
Action Items: 
  
3. Sewer Service Charge Appeals - Fiscal Year 2023 - 24/25 
    
4. Wastewater Treatment Plant Roof Replacement Phase II 
    
END OF CONSENT AGENDA 
  
PUBLIC APPEARANCES/ORAL COMMUNICATIONS  
  Speakers are limited to two minutes unless modified by the Chair. The District cannot take action 

on any matter raised under this item. 
    
NEW BUSINESS 
  
REPORTS: 
  
5. Board of Directors 
    
6. Staff 
    
ADJOURNMENT: 
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SPECIAL MEETING - BOARD OF DIRECTORS

MINUTES

November 12, 2024

The Board of Directors of the North San Mateo County Sanitation District convened in a Special Meeting on 
November 12, 2024, in the City Council Chamber, City Hall, 333 - 90th Street, Daly City, California.

The meeting was called to order by Chairperson Juslyn Manalo at 7:06 p.m.

ROLL CALL:

Present: DiGiovanni, Proaño, Sylvester, Daus-Magbual, Manalo
Absent: None

Staff Present: General Manager Thomas J. Piccolotti, District Counsel Rose Zimmerman, Director of Water 
and Wastewater Resources Joshua Cosgrove, Assistant to the Director of WWR Kaila DeFries, Chief of 
Operations Greg Krauss, Director of Finance and Administrative Services Tim Nevin, Assistant to the City 
Manager Leilani Ramos, and Office Assistant II Ester Cabral as Recording Secretary.

APPROVAL OF AGENDA:

Motion was made, seconded (DiGiovanni, Proaño) and unanimously approved.

CONSENT AGENDA:

1. Minutes of Regular Meeting of September 23, 2024
2. Sewer Service Charge Appeals – FY 2023-24/24-25
3. Dissolution Equipment Replacement Project with Valentine Corporation

Motion was made, seconded (Daus-Magbual/DiGiovanni) and unanimously carried to adopt the Consent 
Agenda.

NEW BUSINESS:

None.

REPORTS:

4. Board of Directors

   None.

5. Staff

None.

ADJOURNMENT:

Motion was made, seconded (Manalo/Daus-Magbual) and unanimously carried to adjourn the Special Meeting 
at 7:07 pm.
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Item #     
Agenda Report

North San Mateo County Sanitation District
a subsidiary of the City of Daly City

Meeting Date: January 13, 2025

Subject: Wastewater Treatment Plant Roof Replacement Phase II

Recommended Action

Authorize staff to execute change orders increasing the not-to-exceed amount for the Wastewater 
Treatment Plant Roof Replacement Phase II project with CWS Construction Group by $85,774.04, 
increasing the overall project cost to $1,960,774.04. 

Background

The Wastewater Treatment Plant Roof Replacement Phase II project was authorized by the Board of 
Directors of the North San Mateo County Sanitation District to contract with CWS Construction Group in 
the amount not to exceed $1,875,000. Resolution No.23-SD-15 was adopted by the Board of Directors on 
November 27, 2023. The roof replacement project began in June of 2024 and is complete with a final 
punch list walk scheduled for the end of January 2025. 

Discussion

The Wastewater Treatment Plant Roof Replacement Phase II project has progressed to completion. 
However, during the project, the District encountered unforeseen changes that were not identified within 
the original design. These unexpected change orders were required for project continuity but were not 
captured through requesting of contingency funding. The additional change order amounts of $75,774.04 
is needed for final invoicing. Because of the final punch list walk scheduled for the end of January 2025, 
an additional $10,000 contingency is also requested to meet any unforeseen corrections. In addition, the 
requested not to exceed amount of $85,774.04 to finalize the project, is less than 5% of the original 
authorized amount of $1,875,000. With additional funding requested, the overall project cost will be: 
$1,960,774.04.  

Fiscal Impact

Staff is requesting to appropriate $85,774.04 from: Sanitation Fund 87 balance to capital account: Ops 
Roof Replacement: 87-920-994-4536. 

Summary/Conclusion

Authorize staff to execute change orders increasing the not-to-exceed amount for the Wastewater 
Treatment Plant Roof Replacement Phase II project with CWS Construction Group by $85,774.04, 
increasing the overall project cost to $1,960,774.04. 

Respectfully submitted,

Michael Patolo Joshua Cosgrove
Water & Wastewater Maintenance Manager Director of Water and Wastewater Resources
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