
 

AVAILABILITY OF PUBLIC RECORDS: 

 

All public record to an open session item on this agenda, which are not exempt from disclosure pursuant to the 

California Public Records Act, that are distributed to a majority of the legislative body will be available for public 

inspection at the City Clerk’s Office, City Hall located at 333 90
th
 Street, Daly City, CA during normal business 

hours, at the same time that the public records are distributed or made available to the legislative body. 

CITY OF DALY CITY 
 

Regular Meeting - CITY COUNCIL 
 

AGENDA 

 

Monday, March 14, 2011 - 7:00 PM 

City Hall Council Chambers – 2
nd
 Floor 

333 – 90
th
 Street, Daly City, CA 94015 

 

Live Telecast: Comcast Channel 27, Astound 26, AT&T U-Verse 99 

 

Webcast:  www.dalycity.org/meetings 

 

DRAFT    

 

 
For those wishing to address the City Council on any Item on the Agenda or under Public Appearances/Oral 

Communications, please complete a Speaker Card located at the entrance to the Council Chambers and submit to a Staff 

Member as early in the meeting as possible. 
 

Persons with disabilities who require auxiliary aids or services in attending or participating in this meeting should call the 

office of the City Clerk at 991-8078 as soon as possible. 

 

CALL TO ORDER: 

 

PLEDGE TO THE FLAG: 

 

ROLL CALL: 

 

PRESENTATIONS: 

 

American Red Cross Month Proclamation 

 

Proclamation Recognizing Daly City's Centennial 

 

APPROVAL OF MINUTES: 

 

Regular Meeting of February 14, 2011 

 

Regular Meeting of February 28, 2011 

 

APPROVAL OF AGENDA: 

 

CONSENT AGENDA 

http://www.dalycity.org/meetings
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All items listed on the Consent Agenda are considered to be routine and may be approved 

by one roll call vote of the City Council.  There shall be no separate discussion of the 

matters on the Consent Agenda unless requested by a member of the City Council.  If 

discussion is required, that item will be removed from the Consent Agenda and will be 

considered separately at the end of the Agenda. 

 

Resolutions: 

 

1. Authorization of Amendment #1 to the Existing Professional Services Agreement to 

Brown and Caldwell to Update the City's 2010 Urban Water Management Plan 

 

2. Authorization to Submit Application for San Mateo County Bicycle and Pedestrian 

Program Funds 

 

3. Authorization to Solicit Bids for Junipero Serra Boulevard, Hoffman Street, and San 

Pedro Road Rehabilitation 

 

4. Setting Time and Place for Public Hearing to Consider One-Year HUD Action Plan for 

Fiscal Year 2011-2012 and a Substantial Amendment to the HUD Action Plan for Fiscal 

Year 2008-2009 Pertaining to Community Development Block Grant-R Funds, Set 

Hearing: 4/25/11 

 

5. Authorization to Execute a Memorandum of Understanding between the San Mateo 

County Transit District and the City of Daly City for the Implementation of a Circulator 

Shuttle in the Bayshore Neighborhood 

 

6. Authorization for a Budget Adjustment to Appropriate Grant Funding from 

the California Department of Conservation 

 

END OF CONSENT AGENDA 

 

AWARD OF BIDS/CONTRACTS: 

 

7. Award of Construction Contract for the Light Emitting Diode Lighting Retrofits Project 

 

Staff 
Fuller 

Recommended Action 

Adopt Resolution 

Roll Call 

 

8. Award of Construction Contract for the Reservoir 3 Seismic Upgrade Project 

 

Staff 
Sweetland 
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Recommended Action 

Adopt Resolution 

Roll Call 

 

RESOLUTIONS: 

 

9. Call to Hold a Special Election on November 8, 2011 

 

Staff 
Zimmerman 

Recommended Action 

Adopt Resolution 

Roll Call 

 

PUBLIC APPEARANCES/ORAL COMMUNICATIONS: 

 

NOTE: Speakers are limited to two minutes, unless modified by the Mayor.  The Council 

cannot take action on any matter raised under this item 

 

APPOINTMENTS: Board/Commission Membership Committee Appointments 

 

REPORTS: 

 

10. Council Committee 

 

A Council Committee Meetings, February 28 - 

March 13, 2011 

 

 

11. City Council 

 

12. Staff 

 

ADJOURNMENT: 
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 The meeting was called to order by Mayor Klatt at 7:00 P.M. 
 
ROLL CALL: Councilmembers Present: 
 
 Carol L. Klatt, Mayor 
 David J. Canepa 
 Maggie Gomez 
 Michael P. Guingona 
 Sal Torres 
 
 Staff Present: 
 
 Patricia E. Martel, City Manager 
 Kerry E. Burns, Assistant City Manager 
 Rose L. Zimmerman, City Attorney 
 K. Annette Hipona, City Clerk 
 
PRESENTATIONS: 
 

Senator Leland Yee:  Overview of Proposed Cow Palace Legislation 

 
 Senator Leland Yee gave an overview of the proposed legislation that would give local 
agencies more influence over the decisions made at the Cow Palace. 
 

American Heart Month Proclamation 

 
 Mayor Klatt presented a proclamation proclaiming February 2011 as American Heart 

Month to Susan Lindstrom (American Heart Association Volunteer) in recognition of the 
importance of the on-going fight against heart disease.  Ms. Lindstrom thanked the Council. 
 
APPROVAL OF MINUTES: 
 

Regular Meeting of December 13, 2010 

 

Regular Meeting of January 10, 2011 

 
 It was moved by Councilmember Guingona, seconded by Councilmember Canepa and 
carried to approve the minutes of December 13, 2010 and January 10, 2011.  Councilmember 
Gomez abstained on the minutes of December 13, 2010. 
 
APPROVAL OF AGENDA: 
 
 It was moved by Councilmember Torres, seconded by Councilmember Guingona and 
carried to approve the agenda. 
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CONSENT AGENDA 
 
RESOLUTIONS: 
 

Approval of Tier 2 Drought Implementation Plan 

 
 Resolution No. 11-12, Approving Tier 2 Drought Implementation Plan Pursuant to 
Section 3.11.C of the Water Supply Agreement with San Francisco 
 

Notice of Completion for Street Slurry Seal and Cape Seal 2010 

 
 Resolution No. 11-13, Accepting Completion of Certain Project in the Department of 
Public Works (Street Slurry Seal and Cape Seal 2010) 
 

Countywide Subregion Membership to Administer ABAG’s Regional Housing Needs 

Allocation  

 
 Resolution No. 11-14, Resolution Supporting the City of Daly City to Become a Member 
of a Countywide Subregion, an Entity that would Locally Administer ABAG’s Regional 
Housing Needs Allocation Process (RHNA) 
 

Proposed Assignment of Recreation Services Manager and Library Services Manager 

Classifications to Miscellaneous/Unrepresented Salary Schedule Range 64  

 
 Resolution No. 11-15, Authorizing Establishment of Recreation Services Manager and 
Library Services Manager 
 
AUTHORIZING BUDGETARY ADJUSTMENTS: 
 

To Appropriate $4,487.53 in Donations from Friends of the Library to the Daly City Public 

Library  

 
 Resolution No. 11-16, Authorizing Budgetary Adjustments and Appropriations for Fiscal 
Year 2010-2011 
 

To Appropriate $42,412 for the Housing Endowment and Regional Trust of San Mateo 

County  

 
 Resolution No. 11-17, Authorizing Budgetary Adjustments and Appropriations for Fiscal 
Year 2010-2011 
 
END OF CONSENT AGENDA 
 
 It was moved by Councilmember Guingona, seconded by Councilmember Torres and 
carried to approve and adopt the Consent Agenda. 
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AWARD OF BIDS/CONTRACTS: 
 

Award of Construction Contract for the Top of the Hill Improvements - Mission Street; 

Adopt Resolution Amending Traffic Regulations to Conform with Project Plans  

 
 Senior Civil Engineer Robert Ovadia gave a PowerPoint presentation on the Top of the 
Hill Improvements – Mission Street Project with an overview of the goals of improving 
pedestrian safety, pedestrian mobility and transit access.  It will provide a pedestrian-friendly 
environment and enhance the vibrancy of Mission Street. 
 
 Mr. Ovadia recommended that the City Council accept all bids and award a construction 
contract to Ghilotti Bros., Inc. of San Rafael, in the amount of $3,444,267 including Base Bids 1 
and 2 and Add Alternates 1 and 2.  Award of the deductive alternate is not recommended as the 
cost savings is insufficient to justify award of the simpler design.  He further recommended that 
the City Council adopt a separate resolution amending the traffic regulations to conform to the 
project plans. 
 
 Director of Public Works John Fuller stated changes to the traffic regulations are 
necessary because of the relocation of bus stops, reconfiguration of streets and parking spaces, 
and re-phasing of traffic signals. 
 
 It was moved by Councilmember Torres, seconded by Councilmember Canepa and carried 
by unanimous roll call vote to adopt the following resolutions: 
 
 Resolution No. 11-18, Authorizing Execution of Contract with Ghilotti Bros. Inc. (Top of 
the Hill Improvements – Mission Street Project) 
 
 Resolution No. 11-19, Establishing Traffic Regulations 
 
 1. Amending Traffic Regulations along Mission Street, Los Olivos Avenue, Hillside 

Boulevard, John Daly Boulevard, Knowles Avenue, Alp Street, Theta Avenue, 
Vista Grande Avenue and Parkview Avenue to conform parking and traffic control 
regulations to the Top of the Hill Improvements – Mission Street Project 

 

Award of Construction Contract for the City Hall Chiller Replacement Project (333 - 90th 

Street)   

 
 Senior Civil Engineer Robert Ovadia recommended that the City Council accept all bids, 
waive minor irregularities, and award a construction contract to R-E Corporation of Santa Rosa, 
for the installation of a new chiller located at the top of the Police Department driveway in the 
amount of $38,005. 
 
 This replaces the existing air-cooled chiller with a more energy efficient model. 
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AWARD OF BIDS/CONTRACTS: Continued 
 

Award of Construction Contract for the City Hall Chiller Replacement Project (333 - 90th 

Street) – Cont’d.  

 
 It was moved by Councilmember Guingona, seconded by Councilmember Torres and 
carried by unanimous roll call vote to adopt the following resolution: 
 
 Resolution No. 11-20, Authorizing Execution of Construction Contract with R-E 
Corporation of Santa Rosa, California (City Hall Chiller Replacement Project 333 – 90th Street, 
Daly City, CA) 
 
ORDINANCES: 
 

Second Reading, Ordinance No. 1354, Amending Chapter 2.04 of the Municipal Code Re: 

Special Election to Fill Vacancy  

 
 It was moved by Councilmember Torres, seconded by Councilmember Guingona and 
carried by unanimous roll call vote to adopt the following ordinance: 
 
 Ordinance No. 1354, Amending Section 2.04.060 of the Municipal Code Re:  Special 
Election to Fill Vacancy 
 
PUBLIC APPEARANCES/ORAL COMMUNICATIONS: 
 
 The following individuals were in support of banning plastic bags.  Cited concerns were 
plastic bags are not bio-degradable, and they litter streets and pollute oceans.  It was suggested 
re-usable bio-degradable bags be used. 
 
 Manuel Martinez, Founder of Project Green Bag 
 Cheryl Crofts 
 Dominic Garcia 
 Pamela DiGiovanni  
 
 Mrs. DiGiovanni suggested that the City keep in mind the U.S.A roundabouts that create 
a center, helps the city economically and keeps traffic flowing for cars, bike lanes and 
pedestrians. 
 
APPOINTMENTS: 
 

Board/Commission Membership Committee Appointments 

 
 There were no appointments. 
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REPORTS: 
 

Council Committee 

 

Council Committee Meetings, January 25 - February 13, 2011 

 
 The Council Committees reported on the following: 
 
 General Plan Steering Committee (Klatt/Gomez) 
 Centennial Committee (Gomez/Torres) 
 Medical Marijuana Committee Meeting (Guingona/Klatt) 
 

City Council 

 
 Mayor Klatt and Councilmember Guingona reported that they attended the Police Chiefs 
Association of San Mateo County meeting at which time they discussed Assembly member 
Fiona Ma’s recommendation on the Cow Palace Bill. 
 
 Councilmember Guingona also reported he attended the City/County Association of 
Government meeting where they discussed a number of issues, such as, how to determine grant 
funding for safe pathways for schools. 
 
 Councilmember Canepa stated Daly City should move forward and consider legislation 
banning plastic bags at stores 10,000 square feet or more.  He realized it could not be done 
tonight, but proposed it for a future meeting. 
 
 Councilmember Gomez stated the Solid Waste Committee looked into this issue and did 
not act on it because of the impact the ordinance would have on local businesses and our 
residents, the cost of an Environmental Impact Report and the risks of a possible lawsuit. 
 
 Councilmember Torres felt that they were treading on Brown Act violations so he left the 
Chambers at 8:03 P.M. 
 
 City Manager Patricia Martel clarified that an ordinance was never going to be 
introduced tonight.  It was not presented for review by the City Attorney, City Manager or 
consultation by the Council to place such an item on the agenda for action.  It is not an agenized 
item now or in the near future. 
 
 Councilmember Torres returned to the Chambers at 8:04 P.M. 
 

Staff 

 
 There were no reports. 
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ADJOURNMENT: 
 
 It was moved by Councilmember Guingona, seconded by Councilmember Torres and 
carried to adjourn the meeting at 8:07 P.M. in memory of Sandra Augustine, Lola Bocci, Alice 
Heredia Guzman, Manuel Romero Barajas, Martha Velez and Rica Llorente. 
 
 
    
 City Clerk 
 
Approved as submitted, this    
 
day of   , 2011. 
 
 
   
 Mayor 
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 The meeting was called to order by Mayor Klatt at 7:37 P.M. 
 
 Mayor Klatt read a letter of resignation, effective Thursday, February 24, 2011 from 
Maggie Gomez, a copy of which is on file in the Office of the City Clerk. 
 
 Mayor Klatt announced the City Council anticipates moving forward to fill the vacancy 
created by the resignation of Maggie Gomez.  Government Code 36512 provides that the City 
may enact an ordinance that provides a person appointed to fill a vacancy on the City Council to 
hold office until a special election, which shall be immediately called to fill the remainder of the 
term.  Since action is not scheduled for tonight’s meeting, the City Council will take action to 
call a special election on March 14, 2011. 
 
 Daly City Municipal Code Section 2.04.060 provides that the person appointed hold 
office until the date of a special election.  The special election may be held on the next regularly 
scheduled election not less than 114 days from the call of the special election.  The next regularly 
scheduled election is November 1, 2011. 
 
ROLL CALL: Councilmembers Present: 
 
 Carol L. Klatt, Mayor 
 David J. Canepa 
 Michael P. Guingona 
 Sal Torres 
 
 Staff Present: 
 
 Patricia E. Martel, City Manager 
 Kerry E. Burns, Assistant City Manager 
 Rose L. Zimmerman, City Attorney 
 K. Annette Hipona, City Clerk 
 
APPROVAL OF MINUTES: 
 

Regular Meeting of January 24, 2011 

 
 It was moved by Councilmember Guingona, seconded by Councilmember Torres and 
carried to approve the minutes of January 24, 2011. 
 
APPROVAL OF AGENDA: 
 
 It was moved by Councilmember Guingona, seconded by Councilmember Canepa and 
carried to approve the agenda. 
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CONSENT AGENDA 
 
RESOLUTIONS: 
 

Authorization to Solicit Bids for Street Resurfacing 2011 

 
 Resolution No. 11-21, Approving Bid Documents and Authorizing Bid Invitations Re: 
Street Resurfacing 2011 Project 
 

Acceptance of Edward Byrne Memorial Justice Assistance Grant Program Grant Funds 

for Monthly County Crime Laboratory Fees  

 
 Resolution No. 11-22, Approving Receipt of Grant From the Federal 2010 Edward Byrne 
Memorial Justice Assistance Grant Program for Monthly County Crime Laboratory Fees 
 
CHECK REGISTERS: 
 
 Check Registers for the Month of January 2011 
 
END OF CONSENT AGENDA 
 
 It was moved by Councilmember Torres, seconded by Councilmember Guingona and 
carried to approve and adopt the Consent Agenda. 
 
AWARD/REJECTION OF BIDS/CONTRACTS: 
 

Approval of Bid Award for the Purchase of Four Ford Motor Company Crown Victoria 

Police Interceptors  

 
 Public Works Maintenance Supervisor Thomas Shiosaka stated in order to maintain 
equipment of our fleet, the Public Works Department occasionally replaces vehicles that are old, 
damaged and do not meet environmental regulations.  Public Works recommends that the City 
Council award the purchase of four 2011 Ford Crown Victoria Police Interceptors to Hoblit 
Motors in the amount of $96,267.39. 
 
 Discussion ensued with Staff answering Councilmember Canepa’s questions regarding 
where the company is located, an explanation of the warranty plan and how they are serviced. 
 
 Councilmember Canepa motioned to award the bid to Serramonte Ford to purchase the 
four 2011 Ford Crown Victoria Police Interceptors.  Due to a lack of a second, the motion failed. 
 
 Councilmember Torres motioned to award the bid to the lowest bidder, even though he 
agreed with Councilmember Canepa about going with local business. 
 
 Councilmember Guingona felt we should discuss this as a group on a policy level on 
whether or not there is a different way of looking at awarding bids.  We should develop certain 
criteria for a buy local policy. 
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AWARD/REJECTION OF BIDS/CONTRACTS: Continued 
 

Approval of Bid Award for the Purchase of Four Ford Motor Company Crown Victoria 

Police Interceptors – Cont’d.  

 
 It was moved by Councilmember Torres, seconded by Councilmember Guingona and 
carried by unanimous roll call vote to adopt the following resolution: 
 
 Resolution No. 11-23, Authorizing Purchase of Four Ford Motor Company Crown 
Victoria Police Interceptors 
 
PUBLIC APPEARANCES/ORAL COMMUNICATIONS: 
 
 Gloriann Jones recommended that the City Council appoint Rich Brugger to fill the 
vacant seat on the Council with the understanding that he would have to run for election in 
November.  Last November Mr. Brugger ran for Council and received over 4,000 votes. 
 
 Sylvia Alvarez-Lynch stated Richard Brugger came in fourth with 5,457 votes in the 
November 2010 election.  Mr. Brugger is a supporter of American Veterans, an ex-marine, an 
animal rights activist and a defender of our 1st Amendment Rights.  Ms. Alvarez-Lynch 
suggested calling off the special election to save money and appoint Rich Brugger to serve out 
the remaining term of Maggie Gomez. 
 
 Pamela DiGiovanni wanted the City to support local businesses and purchase the four 
Police Interceptors from a local business so the sales commission and sales tax can come back to 
the City.  Ms. DiGiovanni was in support of appointing Rich Brugger to the City Council. 
 
APPOINTMENTS: 
 

Board/Commission Membership Committee Appointments 
 
 There were no appointments. 
 
REPORTS: 
 

Council Committee 

 

Council Committee Meetings, February 13 - 27, 2011 

 
 The Council Committee reported on the following: 
 
 Mission Street Committee:  Landmark Plaza (Klatt/Guingona) 
 Centennial Committee Meeting (Torres) 
 

City Council 

 
 There were no reports. 
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REPORTS: Continued 
 

Staff 

 
 There were no reports. 
 
ADJOURNMENT: 
 
 It was moved by Councilmember Guingona, seconded by Councilmember Torres and 
carried to adjourn the meeting at 8:03 P.M. in memory of Lua Afatasi. 
 
 
    
 City Clerk 
 
Approved as submitted, this    
 
day of   , 2011. 
 
 
   
 Mayor 



 City Council Agenda Report Item # _____ 

 

Meeting Date:  March 14, 2011 
 

Subject: Authorization of Amendment #1 to the Existing Professional Services Agreement 

to Brown and Caldwell to Update the City’s 2010 Urban Water Management Plan 

 
Recommended Action 
 
That the City Council authorize the City Manager to execute Amendment #1 to the existing 
Professional Services Agreement with Brown & Caldwell to incorporate the Department of Water 
Resource’s Guidance Document requirements to the City’s Urban Water Management Plan and to 
revise its Demand Side Management Least Cost Planning Decision Support System (DSS) model.  

 
Background 
 
At its June 28, 2010 meeting, the City Council authorized a professional services agreement to Brown 
and Caldwell to assist staff in updating the City’s Urban Water Management Plan.  The California 
Urban Water Management Planning Act requires that each urban water supplier, providing water for 
municipal purposes either directly or indirectly to more than 3,000 customers or supplying more than 
3,000 acre-feet of water annually, shall prepare, update and adopt its Urban Water Management Plan at 
least once every five years on or before December 31, in years ending in five and zero. Due to last 
minute state regulations, the next plan is due June 30, 2011. Brown and Caldwell assisted Daly City 
with its original Urban Water Management Plan in 1985 and have assisted staff with subsequent 
updates in 1990, 1995, 2000 and 2005.   

 
Discussion 
 
The original contract directed Brown & Caldwell to prepare a first draft of the 2010 Urban Water 
Management Plan based on the State of California Department of Water Resources 2005 requirements. 
The original contract recognized that the City would very likely need additional assistance from Brown 
and Caldwell to revise the first draft once the Department of Water Resources released its 2010 Urban 
Water Management Plan requirements.  The updated requirements were released in December.  In 
addition, staff contends it is beneficial to update its water conservation planning as a concurrent effort 
to reflect actual water conservation achievements over the past few years. 
 
Therefore, the City requested two main additional assignments from Brown & Caldwell: 
 
1. Prepare a second draft Urban Water Management Plan incorporating the updated Department of 

Water Resources regulatory requirements issued in December 2010.  Estimated cost is not to exceed 
$7,000. 

 
2. Review and revise seventeen local water conservation goals as included in the City’s Demand Side 

Management Least Cost Planning Decision Support System (DSS) model to assess projected goals 
against actual City success on water conservation measures to better reflect future planned 
development.  Summarize the revised goals into the second Urban Water Management Plan draft 
due in mid-late March.  Estimated cost is not to exceed $6,000. 
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Fiscal Impact 
 
Cost of the original scope of work was $30,000. The proposed additional scope is $13,000 for not to 
exceed cost of $43,000. Completion of work is early May 2011 in time for City Council formal public 
hearing adoption of the plan prior to the revised submittal deadline of June 30, 2011. Sufficient funds 
are available in Account #46-380-370-4219. 
 
Summary/Conclusion 
 
Staff is available to answer any questions by the Mayor or the Council Members. 
 
 
Respectfully submitted, 
 
 
 
 
 
Cynthia J. Royer Patrick Sweetland 
Manager of Technical Services Director of Water and Wastewater Resources  
 
Attachments 

 



201 N. Civic Drive 

Walnut Creek, CA 94596 

Tel: 925-937-9010  

Fax: 925-937-9026 

www.brownandcaldwell.com 

 

February 18, 2011 

Ms. Cynthia Royer 
Manager of Technical Services 
City of Daly City 
153 Lake Merced Boulevard 
Daly City, California 94015 071021.003.014 
 
Subject: Proposed Contract Amendment for the Daly City 2010 

Urban Water Management Plan Project 
 

Dear Cynthia, 

In response to your request, Brown and Caldwell (BC) is pleased to present this proposed 

amendment to the City of Daly City (City) for continued services related to the City’s 

2010 Urban Water Management Plan (UWMP). For convenience, this proposed 

amendment is presented in a form that can be accepted and signed as an agreement 

between BC and the City. 

Overview of Added Scope of Services 

The original contract with BC entitled “2010 Urban Water Management Plan 

Preparation,” dated July 15, 2010 (Original Contract) directed BC to prepare a first draft 

of the 2010 UWMP based on the 2005 UWMP and associated State of California 

Department of Water Resources (DWR) 2005 requirements, The original contract 

recognized that the City very likely would need to request additional assistance from 

Brown and Caldwell to revise the first draft. This extra work would occur because the 

DWR would not release its 2010 UWMP requirements until late 2010/early 2011. Also, 

the City has decided that it needs to update its water conservation planning now to 

reflect actual water conservation achievements over the past few years. 

Therefore, the City requested two main additional assignments: 

1. Prepare a second draft UWMP to update the first draft 2010 UWMP. The second draft 
will address DWR requirements issued in December 2010 in draft form and expected 
in February 2011 in final form.   

2. Review and revise water conservation goals as included in the City’s DSS model to 
ground-truth the goals against City actual success on water conservation measures 
and to reflect more accurately the planned development occurring in the City. 
Summarize the revised goals in the second draft.  

Added Scope of Services 

This contract amendment includes the following scope of services, which amend Task 4 

in the Original Contract: 

Update DWR Requirements. The Original Contract included an update of the City’s 

UWMP according to 2005 Department of Water Resources (DWR) requirements. DWR 

released Draft Guidebook to Assist Urban Water Suppliers to Prepare a 2010 Urban 

Water Management Plan (Draft Guidebook) in December 2010 and expects to release 

the Final Guidebook in February 2011. Under this contract amendment, BC will 

restructure, consolidate and revise the UWMP tables to be consistent with the updated 

2010/2011 requirements.   
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Attachment A to this letter agreement summarizes the updated DWR requirements. BC 

will update the UWMP to comply with totally new DWR 2010 requirements, including: 

1. Recalculating data and conducting expanded analyses for DWR required tables.  

2. Modifying text and table cross references with updated DWR tables. 

3. Addressing new requirements on development coordination.  

4. Developing and summarizing low income water demands.  

5. Expanding water demands, conservation, supplies, and shortage plan 
discussions. 

 
BC will develop a second draft version in early March 2011 with the new DWR 2010 
requirements incorporated. 

The estimated cost for updating the UWMP to meet new DWR requirements is $7,000. 

DSS Model Revisions. With input from the City, and based on actual customer 

participation trends, BC will revise water conservation measure goals (i.e., the number of 

interventions planned) within the existing version of the City’s DSS model (model dated 

November 30, 2010). BC will revise the water conservation measure goals for the 

following measures: 

• Residential retrofit 

• Large landscape conservation audits 

• Water budgets 

• Washing machine rebate according to new BMP 6 

• Commercial water audits 

• ICI ULF toilet rebate 

• RSF toilet sponsored replacement 

• RMF toilet sponsored replacement 

• Rebates for 6/3-dual flush toilets 

• Offer incentives for replacing multifamily washers 

• Low-flow restaurant spray nozzles 

• Financial incentives for complying with water use budget 

• Rebate high-efficiency toilets 

• Education/training external water use efficiency 

• High efficiency washer rebates 

• New development indoor regulations related to: 

− Residential single family 

− Residential multi-family 

− Commercial 

− Industrial 

− Institutional 

− Government 

• New development outdoor regulations 
 
Because the City participates in a regional program related to public information and 
xeriscape classes, this scope does not include revising the goals related to those two 
measures. 
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BC will develop a table to summarize the cost effectiveness of each measure based on 
the DSS model results. The cost-effectiveness parameters to be summarized from the 
DSS model include water utility benefit-cost ratio, total community benefit-cost ratio, 
average water savings, and cost of savings per unit volume. In addition, the table will 
include appropriate cross-references to California Urban Water Conservation Council 
(CUWCC) best management practices. 

BC will determine the resulting water conservation potential for the year 2035 based on 

the revised DSS model measure goal inputs, and will integrate the revised conservation 

potential into the 2010 UWMP as part of the second draft.  

The estimated cost for updating the UWMP to update the DSS model is $6,000. 

Compensation 

BC will conduct the above-described tasks on a time-and-material basis with a 3.30 

labor multiplier for fees not to exceed $13,000. Internal charges for phone, fax, copies 

and computers will be billed at a charge of $8 per labor hour. Other direct costs (ODCs) 

including travel, outside printing charges and related direct job costs will be billed at 

actual cost plus 10 percent service charge. 

Schedule 

The work defined herein shall begin after BC receives the signed copy of this letter 

agreement from you. The estimated time for completion is June 30, 2011. A revised 

project schedule follows in Attachment 2. 

 

Terms and Conditions 

The terms, conditions and obligations that shall control all work under this contract 

amendment are those specified in the July 15, 2010, Original Contract between the City 

and BC. We look forward to the opportunity to perform the work for you. Please call if you 

have questions. 
 
Very truly yours, 
 
Brown and Caldwell, 
a California Corporation 

The undersigned agrees to this contract 
amendment. 
 
City of Daly City 

 
William Faisst, PhD, PE 
Vice President 
 
 
 
 
Jenny Gain, PE 
Project Manager 
 
JLG:dem 

 
Signature   
 
Printed Name   
 
Title   
 
Date   

 
Attachments:       DRAFT New DWR Requirements for 2010 UWMP 
       Schedule 
 



 

Attachment A – DRAFT New DWR Requirements for 2010 UWMP 
 

DRAFT New DWR Requirements for 2010 UWMP 

Item Required Optional Notes  

UWMP Development 

UWMP Organization  X   

Submit UWMP electronically through DOST X    

Submit completed DWR checklist  X   

Coordination 

Provide documentation of 60 day city/county notification X    

Written assurance UWMP will be provided to city/county X    

Provide notice of availability for public review X    

Provide documentation of encouragement of diverse elements X    

Document how UWMP will be implemented X    

Provide documentation of submittal to CA Library X    

Water Use Target 

Provide 2008 recycled water and total water supplied and date ranges X  

BAWSCA developed water 
use targets.  Based on SBx7-
7, because Daly City has a 
very low per capita water 
demand, further reductions 
are not required. 

Indicate population served and water supplied for 10 to 15 yr range, and baseline 
GPCD 

X  

Indicate population and water supplied for 5 yr range X  

Develop GPCD Method 2 target  X 

Map with each metering point and base period changes X  

Metered flow measurement type, period, and method X  

Include assessment of measures to achieve water use reductions X  

Report progress in meeting water use target X  

Water Demand 

Discuss feasibility of projected uses X    

Include projected low income water use and identify planned low-income housing 
projects 

X    

Water Conservation 

Wholesalers discuss programs to support demand reduction goals X    

Present information on each DMM X    

Describe methods used to evaluate effectiveness of DMMs X    

Water Supplies 

Discussion of groundwater issues X    

Discuss why there are not opportunities for desal, if this is the case X    

Provide recycled water master plan if prepared within last 5 yrs X    

Consider effects of climate change  X   

Water Shortage Plan 

Provide Drought Contingency or Water Supply Reliability Plan  X   

Use the Urban Drought Guidebook as guidance   X   

Describe interties X    



 

Attachment B – Schedule for 2010 UWMP 

 

a DWR released their Draft 2010 UWMP Guidebook in mid-December 2010.  DWR expects to release an updated, final version of the 2010 

UWMP Guidebook in February 2011. 

 
 

Table 1.  City of Daly City 2010 UWMP  
Revised Schedule 

February 3, 2011 

Date Action Notes 

July 2010 Kickoff meeting  

September 2010 
BC teleconference with City to review data collection and analysis and 
to discuss public review process 

 

December 2010 BC submit first draft of UWMP to City  

January 2011 BC teleconference with City to discuss first draft  

January 2011a 
BC submits UWMP data request to City (based on DWR Draft 2010 
UMWP Guidebook requirements) 

 

January 18, 2011 City provides Notice of Preparation (NOP) to City/County/BAWSCA 
Cynthia sent the NOP via email on January 18, 2011 
(which satisfies the requirement for 60-day advance 
notice before the public meeting) 

February 2011 City provides requested UWMP data to BC  

March 2011 

BC incorporates data provided by City, addresses all final DWR 2010 
requirements, and updates the draft UWMP 

BC conducts senior technical review 

 

April 2011 
BC submits draft-final of 2010 UWMP to City Council comment and 
public review 

 

May 9, 2011 City provides Notice of Public Meeting 

Per Section 6066 of the Government code: 

Publication of notice pursuant to this section shall be 
once a week for two successive weeks. Two 
publications in a newspaper published once a week 
or oftener, with at least five days intervening between 
the respective publication dates not counting such 
publication dates, are sufficient. The period of notice 
commences upon the first day of publication and 
terminates at the end of the fourteenth day, including 
therein the first day. 

May 16, 2011 City provides Notice of Public Meeting 

May 23, 2011 
City and BC attend City Council meeting for City Council adoption of 
2010 UWMP 

 

June 23, 2011 BC submits Final 2010 UWMP to DWR  

30-days after adoption: Submit the UWMP to DWR, 
the California State Library, and any city or county 
within which it supplies water. Copies of any changes 
or amendments also have to be submitted within 30 
days (CWC §10644(a)). 

July 23, 2011 City provides UWMP for public review 
30-days after submission to DWR: Provide a copy of 
the UWMP for public review during normal business 
hours (CWC §10645). 

August 23, 2011 City provides UWMP to City/County/BAWSCA 

60-days after submission to DWR: Provide the 
applicable portions of the UWMP to any city or county 
within which the supplier provides water (CWC 
§10635(b)). 



 City Council Agenda Report Item # _____ 

 

 

Meeting Date:  March 14, 2011 

 

Subject: Authorization to Submit Application for San Mateo County Bicycle and 

Pedestrian Program Funds 
 
Recommended Action 
 
Recommend that the City Council authorize staff to submit an application for San Mateo County 
Bicycle and Pedestrian Program grant funds for fiscal year 2012 and 2013 to fund a high-visibility 
crosswalk on Lake Merced Boulevard 280 feet north of Belmar Avenue. 
 
Background 
 
The San Mateo County Bicycle Program is funded through a combination of $3.0 million in 
Measure A Program and $900,000 in Transportation Development Act (TDA) Article 3 Program 
funds. The San Mateo County Transportation Authority (TA) will administer the Measure A funds 
and the City/County Association of Governments of San Mateo County (C/CAG) will administer 
the TDA Article 3 funds. The goal of the program is to fund construction projects that encourage 
and improve bicycling and walking conditions in San Mateo County. Bicycling and walking are 
sustainable forms of transportation and projects that encourage these modes of transportation will 
help reduce commute corridor congestion, make regional connections, enhance safety and meet 
local mobility needs.  
 
Daly City has previously received TDA funding for the installation of in-pavement crosswalk 
warning systems, pedestrian countdown signals at all City signalized intersections and bike lanes 
on Callan Boulevard and Southgate Avenue.  Funds are awarded based on the following criteria: 
 

A. Project need (i.e., meets commuter and/or recreational purpose, enhances safety) 
B. Consistency with local and countywide planning policies 
C. Readiness of project 
D. Potential of proposed improvements to benefit large groups of users 
E. Sustainability of project (i.e., contributes to the preservation of open space and natural 

habitat, improves walk/bike access to transit oriented developments, supports walkable 
and healthy communities) 

F. Local agency project support through matching funds contribution 
 
Discussion 
 
Applications for the San Mateo County Bicycle and Pedestrian program for the 2012 and 2013 
fiscal years are due to C/CAG on March 17, 2010. Approximately $3.9 million is available for 
funding projects in San Mateo County. There is no maximum funding award per project, but the 
TA is interested in spreading the Measure A funds as broadly as possible throughout the County. 
Measure A funds may not be used to replace or supplant existing funds and resources and may only 
be used for transportation facilities and services.  
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Staff reviewed the City’s current and future projects as outlined in the City’s Capital Improvement 
program for eligibility and competitiveness under the program’s scoring criteria. Staff proposes to 
submit an application for the following project: 
 

High-Visibility Crosswalk on Lake Merced Boulevard near Bel Mar Avenue.  The City’s 
application will request up to $77,000 in TDA grant funds to build sidewalk bulb-outs and a 
high-visibility crosswalk on Lake Merced Boulevard near the entrance to Westlake Shopping 
Center (280 feet north of Belmar Avenue). The project will improve pedestrian safety by 
shortening the crossing distances at the intersection and increasing the visibility of pedestrians 
crossing the street. A large number of residents would use this crosswalk to access the shopping 
center as well as the nearby SamTrans bus stop. Local match will be up to $33,000 from a 
developer contribution. 
 

Fiscal Impact 
 
Upon award of the grant funds, the City would receive up to $77,000 in grant funds. The suggested, 
but not required, local match in the amount of $33,000 will be made available through a cash 
contribution payment by the developer/owner of the Westlake Shopping Center through an existing 
Agreement dated April 8, 2008. 
 
Summary/Conclusion 
 
Recommend that the City Council authorize staff to submit an application for the San Mateo 
County Bicycle and Pedestrian Program to fund a high-visibility crosswalk on Lake Merced 
Boulevard 280 feet north of Belmar Avenue. 
 
Staff is available to provide any additional information desired by the Mayor or Councilmembers. 
 
Respectfully submitted, 
 

      
Shirley Chan      John L. Fuller 
Traffic Engineer     Director of Public Works 
 
Attachments: Traffic Improvement Location Map 
 





 City Council Agenda Report Item # _____ 

 

 

Meeting Date:  March 14, 2011 

 

Subject: Authorization to Solicit Bids for Junipero Serra Boulevard, Hoffman Street, 

and San Pedro Road Rehabilitation 
 
Recommended Action 
 
Staff recommends that the City Council affirm the California Environmental Quality Act (CEQA) 
determination of categorical exemption and National Environmental Policy Act (NEPA) 
determination of categorical exclusion, approve the design documents, and authorize the 
construction bid invitation for the Junipero Serra Boulevard, Hoffman Street, and San Pedro Road 
Rehabilitation project. 
 
Staff also recommends that the City Council accept the Federal Surface Transportation Program 
(STP)/Congestion Mitigation and Air Quality Improvement (CMAQ), Cycle 1, funding in the 
amount of $1,058,000, appropriate the federal funds, and authorize the City Manager, or her 
designee, to execute the funding agreements and other documents necessary for fund 
reimbursement.   
 
Background 
 
On July 26, 2010, City Council authorized staff to file an application for Federal STP/CMAQ, 
Cycle 1, funding.  Staff submitted an application to rehabilitate three local streets eligible to receive 
Federal STP/CMAQ funds. 
 
This project includes base failure repair and asphalt concrete (AC) overlay of approximately 
1.0 miles of City street pavement as shown on the attached location map.  The streets to be 
rehabilitated were selected by a comprehensive evaluation through the City’s Pavement 
Management Program, recommendations from the Street Maintenance Division, fund availability 
and coordination with other planned projects of the City and utility companies to avoid immediate 
excavation in the newly rehabilitated streets.   
 
The pavement will be rehabilitated on Junipero Serra Boulevard from Washington Street to the City 
limit near D Street (Base Bid), Hoffman Street from Hillside Boulevard to Lausanne Avenue (Add 
Alternate 1), and San Pedro Road from Mission Street to Junipero Serra Boulevard (Add Alternate 
2). 
 
Discussion 
 
The rehabilitation process entails full depth repair of failed asphalt road sections, surface grinding, 
and overlay with new AC.  Wheelchair access ramps will be installed or upgraded at various 
intersections within the street sections being resurfaced as required by the Americans with 
Disabilities Act (ADA).  Asphalt grindings from the streets to be overlaid will be recycled at a 
recycling facility or another location.   
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The project has been determined to be categorically exempt under Section 15301c, “Repair and 
Maintenance of Existing Streets,” of the CEQA guidelines and received NEPA clearance from the 
California Department of Transportation on December 22, 2010. 
 
The construction contract is anticipated to be awarded at the City Council meeting on 
May 23, 2011 and construction activity started in June and completed in December 2011. 
 
Fiscal Impact 
 
The estimated construction cost for the Base Bid is $633,000, Add Alternate 1 is $207,000, and 
Add Alternate 2 is $360,000.  The total estimated construction cost for the project with the award 
of both Add Alternates is $1,200,000.  The contingency for the project is $60,000.  The estimated 
construction inspection and administration cost for the project is $119,000.  Adequate funds are 
available in the FY 2010-11 Gas Tax project Account 17-312-689 for the total estimated project 
cost of $1,379,000 for the award of the Base Bid and Add Alternates.   
 
Summary/Conclusion 
 
Staff recommends that the City Council affirm the CEQA and NEPA determinations of categorical 
exclusion, approve the project design documents, and authorize construction bid invitation for the 
Junipero Serra Boulevard, Hoffman Street, and San Pedro Road Rehabilitation project. 
 
Staff also recommends that the City Council accept the Federal STP/CMAQ, Cycle 1, funding in 
the amount of $1,058,000, appropriate the federal funds, and authorize the City Manager, or her 
designee, to execute the funding agreements and other documents necessary for fund 
reimbursement.   
 
Staff is available to provide any additional information desired by the Mayor or Councilmembers. 
 
Respectfully submitted, 

     
Hae Won Ritchie     John L. Fuller 
Civil Engineering Associate    Director of Public Works 
 
Attachments:  Project Location Map 

 





 City Council Agenda Report Item # _____ 

 

 

Meeting Date:  March 14, 2011 

 

 

Subject:  Setting Time and Place for Public Hearing to Consider One-Year HUD Action 

Plan for Fiscal Year 2011-2012 and a Substantial Amendment to the HUD 

Action Plan for Fiscal Year 2008-2009 Pertaining to Community Development 

Block Grant-R (CDBG-R) Funds 

 

Recommended Action 
 

Set a Public Hearing for Monday, April 25, 2011 for the purpose of citizen review and comment on 
Daly City’s One-Year Action Plan under the Community Development Block Grant (CDBG) and 
HOME programs for FY 2011-2012 and citizen review and comment on a substantial amendment 
to the HUD Action Plan for FY 2008-2009 pertaining to CDBG-R funds. 

 

Background 
 

The One-Year Action Plan identifies how CDBG and HOME monies will be allocated.  Prior to 
Council allocating these funds for FY 2011-2012, the Department of Housing and Urban 
Development (HUD) requires the City to hold a public hearing to allow for citizen comment on 
Daly City’s proposed One-Year Action Plan for Fiscal Year 2011-2012.  
 
The City’s Citizen Participation Plan also requires the City to hold a hearing and obtain citizen 
comment  for substantial amendments to current or prior year Action Plans.. A substantial 
amendment is considered a significant change in the allocation of HUD funding. Through the 
American Recovery and Reinvestment Act of 2009 (ARRA), the City received one-time CDBG-R 
funding of $333,637.  On April 27, 2009, the Daly City Council amended the FY 2008-09 HUD 
Action Plan to include CDBG-R activities. The amendment described how CDBG-R funds would 
be allocated toward site preparation activities related to the affordable housing development project 
at 7555 Mission Street. The site preparation activities included: relocation of an existing 
commercial tenant, demolition of existing structures, environmental hazard remediation and water 
infrastructure improvements. 
 
As site preparation activities have progressed, it has become clear that the City will not expend all 
of its CDBG-R funds on these activities due to lower than anticipated costs. The City proposes to 
reprogram the remaining balance toward the construction of sidewalk curb ramps to improve 
accessibility within the City.   
 

Discussion 

 
CDBG and CDBG-R funds can be used for various activities including Administration, Economic 
Development, Capital Projects, Housing and Public Services.   HOME funds may be used for 
activities that expand the supply of decent, affordable housing for lower income families. 
Pursuant to the City’s Citizen Participation Plan, the draft FY 2011-2012 Action Plan will be 
available at City Hall and all City libraries for a 30-day review and comment period beginning 
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March 26, 2010 through April 25, 2011.  The Substantial Amendment to the FY 2008-2009 Action 
Plan pertaining to CDBG-R funding will be available at City Hall and all City libraries for a 10-day 
review and comment period from April 15, 2011 through April 25, 2011. Notice of the availability 
of these documents and a summary of the draft FY 2011-12 Action Plan and Substantial 
Amendment to the FY 2008-2009 Action Plan will be published in The Examiner and made 
available on the City’s web site. 
 

Summary/Conclusion 

 
Staff is available to provide any additional information desired by the Mayor or City Council 
Members. 
 
Respectfully submitted,  

      
 
Betsy ZoBell       Richard N. Berger 
Housing and Community Development Supervisor  Director of E&CD 



 City Council Agenda Report Item # _____ 

 

 

Meeting Date: March 14, 2011 

 

Subject:  Authorization to Execute a Memorandum of Understanding between the San 

Mateo County Transit District and the City of Daly City for the 

Implementation of a Circulator Shuttle in the Bayshore Neighborhood 
 

Recommended Action 
 
It is recommended that the City Council authorize the City Manager to execute a Memorandum of 
Understanding (MOU) between the San Mateo County Transit District and the City of Daly City 
for Grant Funding for a circulator shuttle service connecting the Bayshore neighborhood with 
transit hubs and other destinations. 
 

Background 
 

The City of Daly City sought and received a Lifeline Transportation Program grant from the 
Metropolitan Transportation Commission (MTC), through the City/County Association of 
Governments of San Mateo County (C/CAG), to improve mobility options for residents of the 
Bayshore neighborhood.    C/CAG awarded Daly City a grant in the amount of $336,917 in Lifeline 
Transportation Program funds through the State Transit Assistance program.   

Enhanced transportation was one of the priorities identified in the Bayshore Community-based 
Transportation Plan that was completed by SamTrans in 2008.  The Metropolitan Transportation 
Commission (MTC) identified the Bayshore neighborhood as a Community of Concern making it 
eligible for certain Lifeline Transportation Program funding.  MTC’s Lifeline Transportation 
Program supports projects that address mobility and accessibility needs in low-income communities 
throughout the Bay Area. It is funded by a combination of federal and state operating and capital 
funding sources, including the Federal Transit Administration’s Jobs Access and Reverse Commute 
Program, and State Proposition 1B Transit Capital and State Transit Assistance programs. 

Discussion 
 

The Bayshore neighborhood has a higher percentage of households living in poverty than Daly City 
and San Mateo County.  Ten percent of Bayshore households are below the poverty line, as 
compared to 7% of households in Daly City and 6% of households in San Mateo County.   

About one quarter of the households in the Bayshore neighborhood have annual incomes between 
$50,000 and $75,000.  The percentage of households with incomes less than $50,000 annually is 
slightly higher in the Bayshore area (39%) than in Daly City (37%) and San Mateo County (33%).  
Twelve percent (12%) of Bayshore households have annual incomes under $15,000, as compared to 
9% and 7% of households in the City and County respectively. 

The grant funding will be used to implement a shuttle service that would connect Bayshore 
residents with shopping, grocery, and medical destinations in Daly City, San Francisco, and other 
areas of the Peninsula by serving areas within the Bayshore neighborhood and then stopping at 
Muni stops, SamTrans stops, BART stations, and the Top of the Hill area. Many of the destinations 
that the shuttle would serve are difficult to reach by using the limited public transportation options  
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Discussion (continued) 

currently available, such as the Muni 9X.  The Bayshore Community-based Transportation Plan 
outreach process revealed that many Bayshore residents find the walk to the 9X stop difficult given 
various obstacles.  

The expanded Bayshore shuttle will be managed by SamTrans and operated by a third-party service 
provider.   
 
Fiscal Impact 
 
There is no fiscal impact related to the proposed Bayshore shuttle.  The required 20% funding 
match will be met by other grants that the City has already secured (Jobs Access and Reverse 
Commute Program, State Transit Assistance, and C/CAG County-wide Congestion Management 
Program). No City funds are required for this project. 
 
Summary/Conclusion 
 
A circulator shuttle service is the most appropriate way to address several of the most important 
transportation needs of the Bayshore community. Many residents noted that the hill at the southern 
portion of the project area is difficult to travel by foot, especially for those with impaired mobility 
or when carrying bags, groceries, or small children. A smaller shuttle vehicle would be able to 
access the steeper portions of the project area more easily than a large bus. Many residents also 
mentioned feeling confused and unfamiliar with public transportation and smaller vehicles are 
generally less intimidating to riders than large buses. 
 
The proposed shuttle route would connect Bayshore residents with existing transportation systems 
and major destinations in Daly City during commute hours for approximately ten hours on 
weekdays and six hours on weekends. Many common destinations of Bayshore residents are 
located in close proximity to a BART station or are easily accessible by SamTrans from a BART 
station. Improving access to BART would increase access to many of the destinations that residents 
identified as being difficult to access, such as grocery stores, Serramonte shopping center, Seton 
Medical Center, San Francisco City College, Chinatown and downtown San Francisco. 
 
The circulator service would also enhance safety for residents by increasing their proximity to 
transit service, thus preventing them from having to walk through the neighborhood to and from 
Muni, SamTrans, and Caltrain stops. The area is also served by the Bayshore Brisbane Shuttle, 
which operates mid-day during weekdays. This service is primarily ride upon request and serves 
mainly retired persons. The proposed circulator shuttle would serve a different population with 
different needs by providing regular transit service during commute hours and on weekends. 
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Staff is available to provide any additional information desired by the Mayor or Councilmembers. 
 

Respectfully submitted, 
 
 

 
Joseph F. Curran         
Assistant to the City Manager  
 
Attachment:  Memorandum of Understanding 
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MEMORANDUM OF UNDERSTANDING 
Between 

SAN MATEO COUNTY TRANSIT DISTRICT 
and 

CITY OF DALY CITY 
 

This Memorandum of Understanding (“MOU”), effective the 1st Day of July 2010, is 
entered into by and between the San Mateo County Transit District (“DISTRICT”) and 
the City of Daly City (“RECIPIENT”). 

 WHEREAS, the Lifeline Transportation Program (“LTP”) was established by the 
Metropolitan Transportation Commission (“MTC”) to fund operating and capital projects 
that result in improved mobility for low income residents in the San Francisco Bay Area 
and the City/County Association of Governments of San Mateo (“C/CAG”) is 
responsible for the administration of the LTP in San Mateo County; and 

 WHEREAS, the RECIPIENT applied to C/CAG for funding under the LTP to 
implement the implementation and operation of a circulator shuttle service connecting the 
Bayshore neighborhood in Daly City with transit and important destinations in the 
western portion of Daly City (“PROJECT”); and 

 WHEREAS, C/CAG has awarded $336,917 in LTP funding to the RECIPIENT 
through the use of State Transit Assistance (“STA”) funds for the PROJECT; and 

 WHEREAS, C/CAG has requested that the DISTRICT, as the only eligible 
recipient of STA funds in San Mateo County, file claims on behalf of the RECIPIENT 
and pass-through STA funds to the RECIPIENT to allow for the implementation of the 
PROJECT; and 

 WHEREAS, the DISTRICT will file a claim with the MTC for STA funds to 
pass-through the $336,917 of LTP grant funding to the RECIPIENT for the 
implementation of the PROJECT; and 

 WHEREAS, the DISTRICT will retain $6,000 of the $336,917 of LTP grant 
funding in compensation for DISTRICT administrative costs; and 

 WHEREAS, the RECIPIENT has secured and will provide in full the local match 
for the PROJECT as stated in its application, which is included in Appendix A and is 
incorporated into this MOU; and 

 WHEREAS, the DISTRICT and the RECIPIENT desire to enter into the 
following formal contract to memorialize the terms applicable to the aforementioned 
funding for implementation of said PROJECT. 

 NOW, THEREFORE, BE IT RESOLVED that the DISTRICT and the 
RECIPIENT agree to the following: 
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I. PURPOSE 

The purpose of this MOU is to memorialize the understanding between the DISTRICT 
and the RECIPIENT pursuant to which the DISTRICT passes-through STA funds to the 
RECIPIENT specifically intended for the implementation of the PROJECT.  The funds 
the DISTRICT passes-through to the RECIPIENT for the foregoing purpose is 
specifically contingent upon the DISTRICT's receipt of the STA funds.  The DISTRICT 
will serve as the recipient and pass-through agent of the STA funds and the RECIPIENT 
will serve as the project manager for the PROJECT and be responsible for ensuring that 
the PROJECT is coordinated with the DISTRICT and any other applicable project 
partner.   The RECIPIENT will also be responsible for obtaining any required approvals 
from the District as contained in the District’s concurrence letter for the PROJECT 
attached in Appendix B and incorporated into this MOU. 

II. COMPLIANCE 

A. The RECIPIENT shall comply with the provisions of the California Code of 
Regulations, Title 21, Chapter 3 Business, Transportation and Housing Agency, 
Subchapter 2.5, State Transit Assistance Program.  The RECIPIENT shall also comply 
with the provisions of Subchapter 2 Transportation Development (commencing with 
Section 6600), except for Article 3 (commencing with Section 6620) and those other 
provisions that are, by their terms, applicable only to local transportation funds or are 
superseded by the provisions of Subchapter 2.5, State Transit Assistance Program.  

B. The RECIPIENT shall comply with any and all laws, statues, ordinances, 
rules, regulations, or requirements of the federal, state, or local government, and any 
agency thereof, which relate to or in any manner affect the performance of this MOU. 

C. Those requirements imposed upon the DISTRICT as the PROJECT “Sponsor” 
are hereby imposed upon the RECIPIENT. 

III. SCOPE OF WORK 

A. The RECIPIENT shall provide improvements through the PROJECT in 
accordance with the grant application, which is attached in Appendix A to this MOU. 

B. The RECIPIENT shall comply with any and all reporting required for the 
receipt of STA funds or that are otherwise required by the DISTRICT and/or C/CAG.  
Copies of all reports and notices will be forwarded to the DISTRICT no later than 15 
days prior to the due dates. 

C. The RECIPIENT shall work with the DISTRICT and receive approval from 
the District’s Deputy CEO Operations, Engineering and Construction, or his designee, for 
the development of any shuttle operating plan included as part of the PROJECT. 

D. The RECIPIENT recognizes that the PROJECT is intended to enhance 
transportation opportunities in the PROJECT’s service area.  RECIPIENT agrees that the 
PROJECT will not duplicate the DISTRICT’s public transit service. 
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IV. FINANCIAL: 

A. The DISTRICT has no obligation to provide funds in excess of the $336,917 
amount awarded to the RECIPIENT from the LTP, unless there is approval of additional 
grant funding for the PROJECT and both parties execute a written amendment to this 
MOU to reflect any additional funding. 

B. The DISTRICT shall agree to provide LTP STA funds required for 
implementation of the PROJECT to the RECIPIENT on a reimbursement basis. 

C. The DISTRICT shall retain $6,000 of the $336,917 of LTP grant funding in 
compensation for DISTRICT administrative costs.  This amount shall be deducted from 
the RECIPIENT’s first invoice. 

D. The DISTRICT shall not be required to provide LTP STA funds to the 
RECIPIENT until after said funds are received by the DISTRICT. 

E. The DISTRICT agrees to make payments to the RECIPIENT on a quarterly 
basis in arrears of the RECIPIENT’s incurring of expenses related to the PROJECT. 

1. The RECIPIENT shall submit quarterly invoices to the LTP Program 
Administrator at C/CAG within thirty (30) days after the end of each quarter for which 
payment is sought covering costs for PROJECT activities accomplished through the end 
of such quarter, not covered by previously submitted invoices. 

a. The RECIPIENT shall receive sixty two percent (62%) of eligible 
operating costs for the PROJECT in STA funds, not to exceed a total of $331,917 as 
stated in Appendix C.  

2. Each quarterly invoice for these payments shall be supported by the 
following information: a brief narrative progress report, the total costs expended for the 
PROJECT during the preceding quarter, the dollar amount of STA funds requested for 
reimbursement, total costs expended for the PROJECT to date, the total amount paid by 
the DISTRICT under this MOU to date, copies of invoices and other expense records 
justifying the request for reimbursement, and any additional supporting data required by 
the DISTRICT and/or C/CAG.  The amount of STA funds requested for reimbursement 
in each quarterly invoice shall not exceed the proportion of STA funds to the total cost of 
the PROJECT. 

3. Following review and approval of the RECIPIENT’s invoice by C/CAG’S 
LTP Program Administrator, the invoice shall be forwarded by C/CAG to the DISTRICT 
for payment. 

4. Payment shall be made to the RECIPIENT by the DISTRICT within thirty 
(30) days following receipt of an approved invoice from C/CAG. 

F. Auditing: The RECIPIENT agrees to grant the DISTRICT, the State of 
California, C/CAG, and/or their authorized representatives access to the RECIPIENT’s 
books and records for the purpose of verifying that funds are properly accounted for and 
proceeds are expended in accordance with the terms of this MOU.  All documents shall 
be available for inspection at any time while the PROJECT is underway and for the 
retention period specified in below Section IV.H. 



4 
 

2414450.2  

G. If, as a result of any audit, it is determined that reimbursement of any costs 
was in excess of that represented as a basis for payment, RECIPIENT agrees to reimburse 
the DISTRICT for those costs within 60 days of written notification by the DISTRICT. 
The RECIPIENT will also be responsible for any other costs resulting from such 
overpayment, as specified below in Section IV.J. 

H. The RECIPIENT will be solely responsible for maintaining all applicable 
records for a minimum of three (3) years following final payment to the RECIPIENT or 
four (4) years following the fiscal year of the last expenditure under this MOU, 
whichever is longer, in accordance with generally accepted accounting principles.  For 
capital assets, applicable records shall be maintained for three years from the date of the 
asset’s disposition, replacement, or transfer.  Copies of the RECIPIENT’s audits, if any, 
performed during the course of the PROJECT and at PROJECT completion shall be 
forwarded to the DISTRICT no later than one hundred eighty (180) days after the close 
of the fiscal year.   

I. The RECIPIENT agrees to use funds received pursuant to this MOU only for 
the PROJECT. 

J. In the event the RECIPIENT fails to comply with the terms and conditions of 
this MOU or any requirements of the LTP, STA, and/or C/CAG, the RECIPIENT shall 
be wholly responsible for any consequences associated with non-compliance, including 
but not limited to, repayment of STA funds, including any penalties and/or interest on the 
funds. 

V. AMENDMENTS 

This MOU can be amended, modified, or supplemented only in writing signed by 
both parties. 

VI. NOTICES 

A. All notices and communications deemed by either party to be necessary or 
desirable shall be in writing and may be given by personal delivery to a representative of 
the parties or by mailing the same postage prepaid, addressed as follows: 

If to the DISTRICT: 
 
San Mateo County Transit District 
Attn: Director, Budgets and Grants 
1250 San Carlos Avenue 
San Carlos, CA 94070-1306 
 
If to the RECIPIENT: 
 
City of Daly City 
Attn: City Manager 
333 90th Street        
Daly City, CA 94015 
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B. The address to which mailings may be made may be changed from time to 
time by notice mailed as described above. Any notice given by mail shall be deemed 
given on the day after that on which it is deposited in the United States Mail as provided 
above. 

VII. ASSIGNMENT AND TRANSFER 

 Neither party shall assign, transfer, or otherwise substitute its interest in this 
MOU, nor its obligations, without the prior written consent of the other party. 

VIII. DISPUTE RESOLUTION 

 The parties agree that any dispute arising from this MOU that is not resolved 
within 30 days by the parties’ representatives responsible for the administration of this 
MOU will be set forth in writing to the attention of the DISTRICT's Director, Budgets 
and Grants and the RECIPIENT’s City Manager for resolution.  In the event resolution 
cannot be reached, the parties may submit the dispute to mediation by a neutral party 
mutually agreed to by the parties hereto prior to initiating any formal action in court. 

IX. TERMINATION 

 The DISTRICT may terminate this MOU without cause upon thirty (30) days 
prior written notice.  If the DISTRICT terminates this MOU without cause, the 
RECIPIENT will be entitled to payment for costs incurred up through the effective date 
of termination, up to the maximum amount payable for the quarter in which the MOU is 
terminated. 

X. INDEMNIFICATION 

A. The RECIPIENT shall defend, indemnify, and hold harmless the DISTRICT, 
its officers, directors, representatives, agents and employees from and against all claims, 
injury, suits, demands, liability, losses, damages and expenses, whether direct or indirect 
(including any and all costs and expenses in connection therewith), incurred by reason of 
any negligent or otherwise wrongful act or failure to act of the RECIPIENT, its officers, 
directors, employees, agents, or contractors or any of them in connection with this MOU 
or the PROJECT. In the event of early termination, the RECIPIENT shall also defend, 
indemnify, and hold harmless the DISTRICT, its officers, directors, representatives, 
agents and employees from and against all claims, suits, or demands from the State of 
California for reimbursement of STA funds attributable to PROJECT costs incurred 
subsequent to termination. 

B. This indemnification shall survive termination or expiration of this MOU. 

XI. TERM 

A. This MOU shall remain in effect until June 30, 2013.  It is understood by the 
parties that upon termination of the PROJECT or this MOU, the provisions of Section IV,  
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Section X and Appendices A and B shall remain in full force and effect until all 
applicable grant obligations have been satisfied. 

IN WITNESS WHEREOF, the parties have executed this MOU on the dates set forth 
below. 
 
City of Daly City     San Mateo County Transit District 
 
 
By:       By:      
        Michael J. Scanlon 
        General Manager/CEO 
       
         
 
      
Date        Date 
 
 
       APPROVED AS TO FORM: 
 
             
        Attorney 
 
      
        Date 
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Appendix A – LTP Project Application 
 
A.  General Project Information 
Project Sponsor 
Name of the organization Daly City 

Contact person  Joseph Curran 

Address    333 90th Street        

    Daly City, CA 94015       

Telephone number    (650) 991-8126       

Fax number   (650) 991-5759       

E-mail address   jcurran@dalycity.org       

 
Other Partner Agencies 
Agency  Contact Person  Address  Telephone 
San Mateo County Transit District, Richard Cook, Shuttle Administrator, 508-7979  
 
Project Type:  Check one. 
 [X] Operating     [   ] Capital     [   ] Both 
 
Brief Description of Project: 
This project is the implementation of a circulator shuttle service connecting the Bayshore 
neighborhood in Daly City with transit and important destinations in the western portion of Daly 
City. The shuttle would be free for passengers and would operate for ten hours on weekdays, 
expanding in the second year to add 6 hours of service on weekends.  
 
Providing a circulator shuttle service would improve the mobility of Bayshore residents to transit 
and important destinations. Potential circulator service shuttle stops are: the T-Line stop at 
Sunnydale Avenue, stops within the Bayshore neighborhood, Balboa Park BART, Top of the Hill 
(SamTrans and Muni connections), Daly City BART station, and Colma BART station. These 
stops would provide access to BART, Muni, and many SamTrans bus lines that connect with 
BART stations.  
 
Budget Summary 
 $ % of Total 

Project Budget
Amount of Lifeline funding requested: 481,014 80% 

Amount of local match proposed: 120,254 20% 

Total project budget: 601,268 100% 
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B. Project Eligibility 
Please demonstrate that your project is eligible for one or more of the Lifeline funding 
sources (State Transit Assistance (STA), Proposition 1B Transit, or Job Access Reverse 
Commute (JARC)).  See Attachment C for additional information about each funding 
source. 

For example:  Our project provides shuttle service to the local job center in community of 
concern X during swing-shift hours.  It was listed as a priority project in the X 
community-based transportation plan, and is found in the low-income component of the 
Bay Area’s Coordinated Public Transit-Human Services Transportation Plan.  While our 
service focuses on serving low-income residents of this community, the service is open to 
the general public.  

Therefore, we believe our project is eligible for both STA and JARC funds. 
 
Our project provides shuttle service connecting the low-income Bayshore neighborhood with 
transit hubs and important destinations in the western area of Daly City. This service is a key 
recommendation in the Bayshore Community-Based Transportation Plan. While our service 
focuses on serving low-income residents of this community, the service is open to the general 
public. 

 

C.   Project Narrative 
Please provide a brief narrative to describe the project, as indicated below.  
  
Project Need/Goals and Objectives 
1.  Describe the unmet transportation need that the proposed project seeks to address and 
the relevant planning effort that documents the need. Describe how project activities will 
mitigate the transportation need. Estimate the number of people to be served, and/or the 
number of service units that will be provided. Describe the specific community this 
project will serve, and provide pertinent demographic data and/or maps. 
 
The outreach work done fore the Bayshore Community-Based Transportation Plan (CBTP) 
sought to identify the transportation needs of the Bayshore community. A list of the most 
important transportation needs was compiled based on significant stakeholder and community 
input. A circulator shuttle service would address the following identified transportation needs: 
 

• Getting to the western portion of Daly City for shopping, grocery, and medical 
appointments is difficult and time consuming on transit.  

• Residents need better access to transit that serves Chinatown and downtown San 
Francisco. 

• Residents need better connections to Kaiser Hospital in South San Francisco. 
• Residents need better transportation to grocery stores. 
• Residents need better access to transit that serves City College. 
• It is difficult to get to Balboa Park BART and/or Daly City BART. 
• It is difficult to access to destinations at the southern part of the project due to the steep 

terrain. 
 
The shuttle service would connect Bayshore residents with shopping, grocery, and medical 
destinations in Daly City, San Francisco, and other areas of the peninsula by serving areas within 
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the Bayshore neighborhood and then stopping at Muni stops, SamTrans stops, BART stations, 
which include several SamTrans stops, and the Top of the Hill area.  
 
Many of the destinations that the shuttle would serve, if the residents were to instead use regular 
fixed-route transit, would start with catching the Muni 9X outbound at the northwest corner of 
Santos Street and Geneva Avenue. The outreach process revealed that many Bayshore 
residents find the walk to this stop difficult given various barriers such as crime, impaired mobility, 
young children, and heavy parcels. Additionally, the average distance a person is willing to walk 
to access public transit is generally accepted as about 1.4 mile.  Assuming the average walking 
speed of a fully ambulatory person is 3 miles per hour, the walk from the farthest potential shuttle 
stop to Santos Street and Geneva Avenue would take approximately 18 minutes and is .9 miles 
away. The closest potential shuttle stop is at Rio Verde Street and Geneva Avenue. This stop 
would be .25 miles, about a five minute walk, from the 9X stop at Santos Street and Geneva 
Avenue. The average distance from the most densely populated areas of the project area is .5 
miles, or a 10 minute walk. 
 
The Bayshore neighborhood is located in the far eastern part of Daly City to the north of Brisbane 
(see Project Area Map). The northern border of the project area lies on the border between San 
Mateo County and San Francisco.  The study area for this plan was defined in consultation with 
the City of Daly City and includes U.S. Census Tract 6002. 
 
The population of the Bayshore neighborhood is approximately 4,000 people. The racial ethnic 
breakdown of the neighborhood is 57% Asian, 24% Hispanic/Latino, 10% African American, and 
7% Caucasian.  
 
Twenty-eight percent of Bayshore’s 973 households (according to the 2000 U.S. Census) are 
considered linguistically isolated. The U.S. Census defines a linguistically isolated household as 
one in which no one 14 years or older speaks English “well” or “very well.” Of the 436 households 
that speak primarily an Asian or Pacific Island language, 44% (192) do not include anyone over 
the age of 14 who can communicate comfortably in English.  Only 10% of Asian and Pacific 
Islander households speak English as their primary language. There are also 182 households in 
the project area that speak primarily Spanish.  Of these Spanish-speaking households, 40% (72) 
do not include anyone over age 14 who can speak English comfortably. 
 
The Bayshore neighborhood has a higher percentage of households living in poverty than Daly 
City and San Mateo County.  Ten percent (266) of Bayshore households are below the poverty 
line, as compared to 7% of households in Daly City and 6% of households in San Mateo County.   
 
About one quarter of the households in the Bayshore neighborhood have annual incomes 
between $50,000 and $75,000.  The percentage of households with incomes less than $50,000 
annually is slightly higher in the Bayshore area (39%) than in Daly City (37%) and San Mateo 
County (33%).  Twelve percent (12%) of Bayshore households have annual incomes under 
$15,000, as compared to 9% and 7% of households in the City and County respectively 
 
 
2.  What are the project’s goals and objectives?   
 
Community-based Transportation Plan Priority 
1. Is the project identified in a completed community-based transportation plan (CBTP)?  
Indicate the name of the completed plan.  
 
The project is a recommended strategy in the Draft Final Bayshore Community-Based 
Transportation Plan.  
 



A - 4 
 

2414450.2  

2.  Is the project located in the community in which the CBTP was completed? 
 
Yes. 
 
3.  Describe how the project addresses a priority indicated in the CBTP. 
 
The project is one of the top recommended transportation strategies of the Bayshore CBTP.  
 
 

B. Implementation Plan 

1. Describe key personnel assigned to this project, and their qualifications.   
 
Richard Cook, the Shuttle Administrator for SamTrans manages many shuttles throughout the 
County, including the current Bayshore/Brisbane shuttle.  Mr. Cook will be the lead coordinator of 
the proposed shuttle.  He will collaborate with staff from the City of Daly City. 
 
2. Demonstrate the experience or institutional capacity of your agency to deliver the 
project as described. 
 
SamTrans and the City of Daly City have a long history of working cooperatively to deliver 
projects in Daly City, including the Bayshore/Brisbane shuttle.  SamTrans, in particular, has a 
proven record of managing successful shuttle programs throughout San Mateo County. 
 
3. For operating projects: Provide an operational plan for delivering service. Include 
route map, if applicable.  
 
Providing a circulator shuttle service would improve the mobility of Bayshore residents to 
important destinations. Potential circulator service shuttle stops are: the T-Line stop at Sunnydale 
Avenue, stops within the Bayshore neighborhood, Balboa Park BART, Top of the Hill (SamTrans 
and Muni connections), Daly City BART station, and Colma BART station. These stops would 
provide access to BART, Muni, and many SamTrans bus lines that connect with BART stations. 
The shuttle could share the existing bus stops and additional bus stops would be considered 
within the neighborhood. Prior to implementation of the shuttle service, Daly City would work with 
SamTrans staff to develop a final service plan.  
 
Potential Shuttle Route: 
One possible shuttle route would start at the intersection of Geneva Avenue and Bayshore 
Boulevard and enter the project area heading south on Schwerin Street, continue up the hill to 
Bay Ridge Drive and exit the project area by way of Rio Verde Street back to Geneva Avenue. 
The shuttle would then head northwest on Geneva Avenue towards Balboa Park BART station. 
From there the shuttle would head south on Alemany Boulevard to Daly City BART station, Top of 
the Hill, and then south to Colma BART station. Following Colma BART station the shuttle would 
head back towards the project area by way of Guadalupe Canyon Parkway to minimize travel 
time. This route would take approximately one hour to complete and is approximately 13 miles in 
length, including 5 to7 stops within the project area and five stops outside of the project area.   
 
 
Potential Shuttle Stops: 
Many of the destinations that the shuttle would serve, if the residents were to instead use regular 
fixed-route transit, would start with catching the muni9X outbound at the northwest corner of 
Santos Street and Geneva Avenue. The outreach process revealed that many Bayshore 
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residents find the walk to this stop difficult given various barriers such as crime, impaired mobility, 
young children, and heavy parcels. Additionally, the average distance a person is willing to walk 
to access public transit generally accepted as about 1.4 mile.  Assuming the average walking 
speed of a fully ambulatory person is 3 miles per hour, the walk from the farthest potential shuttle 
stop to Santos Street and Geneva Avenue would take approximately 18 minutes and is .9 miles 
away. The closest potential shuttle stop is at Rio Verde Street and Geneva Avenue. This stop 
would be .25 miles, about a five minute walk, from the 9X stop at Santos Street and Geneva 
Avenue. The average distance from the most densely populated areas of the project area is .5 
miles, or a 10 minute walk. The following shuttle shows an analysis of potential shuttle stops and 
their relation to secondary destinations. 
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Potential Shuttle Stop Analysis 
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4.  Estimate the number/percentage of low-income persons that will be served by this project. 
How many new trips (or other units of service) will be provided?    
 
Census data shows that 10% of the Bayshore residents are living below the poverty level or 
approximately 400 people.  
 
The San Mateo County Human Services Agency, or HSA, offers several programs to aid adults, 
children, and families in financial need.  Within the Bayshore neighborhood, 145 households utilize at 
least one HSA program.   
 
The North Peninsula Food Pantry and Dining Center of Daly City located at 31 Bepler Street 
serves dinner three nights a week. They report that 15t to 20 individuals from the Bayshore 
neighborhood are no longer able to come for the meal because Muni Line 15 was terminated. 
The circulator shuttle would allow Bayshore residents to access this important food program 
safely and easily.  
 
 
5.  Describe any proposed use of innovative approaches that will be employed for this 
project.  
 
Smaller shuttle vehicles used for community transit services are better able to serve smaller 
communities and access areas, such as steep hills and tight corners, that full sized fixed-route 
buses cannot.  
 
6.  Is the project ready to be implemented?  What, if any, major issues need to be 
resolved prior to implementation? 
 
The project could be implemented following receipt of the funding allocation, execution of an 
MOU with SamTrans to operate the service and development of a final service plan.  
 

C. Coordination and Program Outreach 

1.  Describe how the project will be coordinated with public and/or private transportation 
and social service agencies serving low-income populations. 
 
The development of the draft shuttle route involved several stakeholders including 
representatives of: 

• City of Daly City 
• San Mateo County Transit District 
• San Francisco Municipal Transportation Authority 
• Metropolitan Transportation Commission 
• San Mateo City /County Association of Governments 
• Human Services Agency 
• Bayshore Friendship Club 
• Bayshore Residents Association 
• Midway Village Residents Association 
• Bayshore Library 
• Bayshore Elementary and Robertson Intermediate School 
• Bayshore Community Services 
• Bayshore School District Board 
• Bayshore Friendship Club 
• Residents of the Project Area 
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The San Mateo County Transit District will be available for further route planning assistance and 
coordination with SamTrans service and other shuttle service in the area.  
 
2.  Describe how project sponsor will continue to involve key stakeholders throughout the 
project. Describe efforts to market the project, and ways to promote public awareness of the 
program.   
 
The Bayshore CBTP Stakeholder Committee will continue to be involved in the formation and 
ongoing monitoring of the effectiveness of the circulator shuttle. As shown above in the Bayshore 
CBTP Appendices, this group involves a variety of stakeholders in the community including 
residents associations and human service agencies.  
 
Program Effectiveness 
1. Demonstrate how the proposed project is the most appropriate way in which to address 
the identified transportation need.  Identify performance measures to track the 
effectiveness of the project in meeting the identified goals. At a minimum, performance 
measures for service-related projects would include: documentation of new “units” of 
service provided with the funding (e.g. number of trips, service hours, workshops held, 
car loans provided, etc.), cost per unit of service, and a quantitative summary of service 
delivery procedures employed for the project. For capital-related projects, milestones and 
reports on the status of project delivery should be identified.  
 
A circulator shuttle service is the most appropriate way to address several of the most important 
transportation needs of the Bayshore community. Many residents noted that the hill at the 
southern portion of the project area is difficult to travel by foot, especially for those with impaired 
mobility or when carrying bags, groceries, or small children. A smaller shuttle vehicle would be 
able to access the steeper portions of the project area more easily than a large bus. Many 
residents also mentioned feeling confused and unfamiliar with public transportation and smaller 
vehicles are generally less intimidating to riders than large buses.   
 
The proposed shuttle route would connect Bayshore residents with existing transportation 
systems and major destinations in Daly City during commute hours for approximately ten hours 
on weekdays and six hours on weekends. Many common destinations of Bayshore residents are 
located in close proximity to a BART station or are easily accessible by SamTrans from a BART 
station. Improving access to BART would increase access to many of the destinations that 
residents identified as being difficult to access, such as grocery stores, Serramonte shopping 
center, Seton Hospital, City College, Chinatown and downtown San Francisco.  
 
The circulator service would also enhance safety for residents by increasing their proximity to 
transit service, thus preventing them from having to walk through the neighborhood to and from 
Muni, SamTrans, and Caltrain stops.  
 
The area is also served by the Bayshore Brisbane Shuttle, which operates mid-day during 
weekdays. This service is primarily ride upon request and serves mainly retired persons. The 
proposed circulator shuttle would serve a different population with different needs by providing 
regular transit service during commute hours and on weekends.  
 
The new service will be closely monitored and standard performance measures will be reported 
regularly to the City by SamTrans. A daily ridership report will be filled out by the driver. A 
monthly report will be complied, which will number of passengers, operating days, service hours, 
operating hours, service miles, operating miles, and passenger miles.  
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2. Describe a plan for ongoing monitoring and evaluation of the service, and steps to be 
taken if original goals are not achieved.  
 
The above measures will be taken and will be used monthly to calculate the average weekday 
ridership, farebox revenue, cost per day, cost per passenger, and the farebox ratio. The farebox 
ratio will be held to a predetermined standard. If the farebox ration falls below this standard then 
the service will be reevaluated and the necessary changes will be made.  
 
3. Describe steps to measure the effectiveness and magnitude of impact the project will 
have on low-income residents. 
 
In addition to the above monitoring procedures, rider surveys will be conducted periodically and 
will include questions pertaining to ridership, demographics, income, trip purpose, and potential 
improvements.  
 
 
D.  Budget  
Project Budget/Sustainability 

1. Provide a detailed line-item budget describing each cost item including start-up, 
administration, operating and capital expenses, and evaluation in the format provided 
below.  If the project is a multi-year project, detailed budget information must be 
provided for all years.  Please show all sources of revenue, including anticipated fare box 
revenue. 
 
The estimated cost to start of the service and operate it for three years is $601, 268.  This 
assumes a contracted operating cost of $60/hour for service provided weekdays for 10 hours per 
day, expanding to include weekend service in the second year for 6 hours per day. The 
SamTrans Shuttle Administration staff would develop printed schedules and the SamTrans 
marketing department would promote the service 
 
 
Revenue Year 1 Year 2 Year 3 TOTAL
  Lifeline Program Funds
  [Other Source of Funds]
  [Other Source of Funds]
TOTAL REVENUE

Expenditures Year 1 Year 2 Year 3 TOTAL
  Operating Expenses $153,000 $190,440 $190,440 $533,880
  Capital Expense
  Administrative Expenses $15,300 $19,044 $19,044 $53,388
  MOU Execution $5,000 $5,000
Promotion $3,000 $3,000 $3,000 $9,000
TOTAL EXPENSES $176,300 $212,484 $212,484 $601,268  
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2. Estimate the proposed cost per trip (or other unit of service). Describe efforts to ensure 
its cost-effectiveness.   
 
SamTrans estimates that the 20-passenger vehicle would operate at 50% average capacity 
or 10 riders per trip. At 10 trips per day in the first year of service, the cost would be 
$6.91/passenger. 
 
3. Address long-term efforts and identify potential funding sources for sustaining the 
service beyond the grant period.  
 
One possible source of long term funding may be from the reauthorization of Measure A funding 
administered by the San Mateo County Transportation Authority, which provides funding 
specifically for shuttles over the next 25 years.  
 
 
Clearly specify the source of the required matching funds. Include letter(s) of 
commitment from all agencies contributing towards the match.  If the project is multi-
year, please provide letters of commitment for all years.   
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Appendix B – Letter of Support 
 
 
 
 
 
December 15, 2009 
 
Mr. Joseph Curran 
City Manager 
City of Daly City 
333 90th Street 
Daly City, CA 94015 
 
RE:  Application for Funding under San Mateo County Lifeline Transportation 

Tier 2 Program for FY 2010 through FY 2011 
 
Dear Mr. Curran, 
 
This letter is written to confirm that that the San Mateo County Transit District (District) 
will assist your agency by applying for and passing through Lifeline Transportation 
Program (LTP) funding that the City is not eligible to receive directly.  We understand 
that the City will utilize the LTP funds for the implementation of a circulator shuttle 
service connecting the Bayshore neighborhood in Daly City with transit and important 
destinations in the western portion of Daly City, should the LTP funding request be 
approved by the San Mateo City/County Association of Governments.  
 
Our assistance carries with it the following responsibilities and requirements by the City:  
 

• Execution of an MOU with the District that will contain terms and conditions 
associated with the LTP program.  Ultimately, the City is responsible for all 
requirements of the funding passed through by the District.  In the event the City 
fails to comply with such terms and conditions, the City will wholly be 
responsible for any consequences associated with non-compliance, including but 
not limited to repayment of funds to the grant agencies; 

• Completion of any required applications and ongoing reporting requirements.  
The District will submit applications and reports prepared by the City on the 
City’s behalf; 

• Coordination by the City with the District for the development and 
implementation of the shuttle service, as well as any future operational changes; 

• Remittal of invoices for payment will need to be approved by C/CAG before 
forwarding them to the District for reimbursement, and reimbursement by the 
District will be contingent upon receiving required reports from the City in a 
timely manner; 
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• Allocation of $6,000 by the City from either the pass-through funds or some other 
local source to pay for the District’s administrative costs associated with the pass-
through assistance. 

 
Thank you for coordinating with the District. We look forward to working with you on 
this valuable program to support mobility by low income residents.  
 
Sincerely,  
 
 
Chuck Harvey 
Deputy CEO 
 
cc:  Jean Higaki, Transportation Systems Coordinator, C/CAG 
     Joel Slavit, Manager, Capital Programming and Grants 
     Rebecca Arthur, Senior Grants Analyst     
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Appendix C – Project Budget 
 
Daly City - Bayshore Shuttle     
     
Revenue Year 1 Year 2 Year 3 TOTAL 
STA $93,795 $118,561 $118,561 $330,917 
STA for SamTrans $6,000     $6,000 
Total STA $99,795 $118,561 $118,561 $336,917 
Jarc $41,958 $51,070 $51,069 $144,097 
  [Other Source of Funds] $34,548 $42,853 $42,853 $120,254 
TOTAL REVENUE $176,301 $212,484 $212,483 $601,268 
      
Expenditures Year 1 Year 2 Year 3 TOTAL 
  Operating Expenses $152,001 $190,440 $190,440 $532,881 
  Administrative Expenses $15,300 $19,044 $19,044 $53,388 
    $0 
Promotion $3,000 $3,000 $3,000 $9,000 
EXPENSES LESS SAMTRANS 
ADMIN $170,301 $212,484 $212,484 $595,269 
     
SamTrans Administration $6,000   $6,000 
TOTAL EXPENSES $176,301 $212,484 $212,484 $601,269 
     
STA Share of Operating Expenses       62% 

 



 City Council Agenda Report Item # _____ 

 

Meeting Date: March 14, 2011 

 
Subject:   Authorization for a Budget Adjustment to Appropriate Grant Funding from 

the California Department of Conservation 
 

Recommended Action 
 
It is recommended that the City Council approve the attached budget transfer, authorizing the City 
to appropriate grant funding awarded by the California Department of Conservation’s Division of 
Recycling. 
 
Background 
 
The California Department of Conservation’s Division of Recycling awarded a grant of $13,201.00 
to the City of Daly City for beverage container recycling and litter reduction related activities.  The 
amount of the award is based on the City’s application and expenditure proposal pursuant to the 
California Beverage Container Recycling and Litter Reduction Act. 
 
The grant funds may be used to add public recycling containers, including those included in the 
Top of the Hill improvement project.  A portion of the grant funds may also be used for litter 
reduction activities. 
 
Fiscal Impact 
 

The grant funds total $13,201.00 and are restricted to expenditures directly related to beverage 
container recycling and litter reduction.   
          

Conclusion 
 
The California Department of Conservation’s grant to the City of Daly City was reduced nearly 
65% from the original amount awarded.  Additional funds were expected, although not included in 
the City’s budget for the current fiscal year. 
 
Staff is available to provide any additional information desired by the Mayor or Councilmembers. 
 
Respectfully submitted, 

 
Joseph F. Curran 
Assistant to the City Manager 
 
Attachments 



Department/Division: City Manager's Office Date: 3/14/2011

Month/Fiscal Year: Mar-11

Explanation/Justification:
Grant funds were obtained from the California Department of Conservation's Division of Recycling for the

purposes of enhancing beverage container recycling and litter reduction.  Funds may be used to 

purchase recycling containers, litter abatement equipment, and reusable shopping bags.

These funds were received at the end of FY 2009-2010 as a partial payment of a beverage container

recycling grant.  The State withheld approximately 65% of the funding that had been awarded.  

Due to the State's financial crisis, it is unlikely that the remainder of the funding will be disbursed.

Approvals:

Originator Director of Finance

Department Head City Manager/City Council

City of Daly City
Budget Transfer/Adjustment



City of Daly City Budget Transfer/Adjustment
Finance Only:

Account Number Account Name Program/Project Name Amount
Use of Funds: Before After
31-010-230-4245 Recycling Charge Recycling Grant $13,201.00

$13,201.00 $ $

Source of Funds:
Reduced Expenditures:

New Revenue:
31-2400 Fund Balance $13,201.00

$ $
Total Source of Funds $13,201.00

For Capital Projects Only -  Transfer of Funding Between Projects

From  Account Number Name/Type Code Amount Amount

Finance Only:
Verified By/Date Entered By/Date Audited By/Date Document No.

Budget Balance

To Account Number Name/Type Code



 City Council Agenda Report Item # _____ 

 

Meeting Date:  March 14, 2011 

 

Subject: Award of Construction Contract for the Light Emitting Diode Lighting 

Retrofits Project 
 
Recommended Action 
 
Staff recommends that the City Council affirm the CEQA determination of a categorical exemption and 
accept all bids, waive minor irregularities, and award a construction contract to Econolite Traffic 
Engineering and Maintenance, Inc. (T.E.A.M.) of Santa Clara, California, in the amount of $94,958.50, 
for the subject project and authorize the City Manager to execute the contract.  Staff further 
recommends that the City Council authorize the City Manager to award the contract to the second 
lowest responsive bidder, Republic Intelligent Transportation Services, Inc. (ITS) without further action 
by the City Council, if Econolite T.E.A.M fails to execute the contract within the time limit specified in 
the bid documents. 
 
Background 
 
On October 2, 2009, the Department of Energy (DOE) awarded $873,900 in American Recovery and 
Reinvestment Act funds to Daly City through the Energy Efficiency and Conservation Block Grant 
(EECBG) program for various energy efficiency projects including installation of Light Emitting Diode 
(LED) lighting fixtures at various city facilities. On December 14, 2009, the City Council adopted a 
resolution accepting EECBG funds from the Department of Energy and appropriated the funds to the 
proposed energy efficiency projects. 
 
The construction bid documents include a Base Bid and two Add Alternates. The Base Bid for the 
subject project includes retrofitting street lights at the Gellert Park parking lot with LED street light 
fixtures and retrofitting illuminated street name signs with LED technology, as shown on the attached 
plan.  Add Alternate 1 includes retrofitting street lights on a segment of Bellevue Avenue with LED 
street light fixtures. Add Alternate 2 includes the furnishing of LED traffic signal modules for later 
installation by Public Works staff to upgrade traffic signal heads.  
 
Discussion 
 
Five (5) bids were received for this project on February 15, 2011 with total bids ranging from 
$94,958.50 to $128,558.00. The following table summarizes the three lowest bids and the Engineer’s 
Estimate: 
 

Bidder Total Bid 
Comment on 

Bidder 

1. Econolite T.E.A.M. $94,958.50 Responsive 

2. Republic ITS $96,650.00 Responsive 

3. Bay Area Lightworks $104,502.00 Responsive 

Engineer’s Estimate $140,050.00  

 
Econolite T.E.A.M of Santa Clara, California, has been in business since 2002. This bidder holds the 
required Class C-10 contractor’s license, which is current and in good standing. The bidder’s references 
indicate acceptable work for the Cities of Sunnyvale and San Ramon. 



 
Award of Construction Contract for the Light 

Emitting Diode Lighting Retrofits Project 

Meeting Date:  March 14, 2011 

Page 2 of 2 

 

 

C:\Program Files\Neevia.Com\Document Converter\temp\4152861.doc 

Republic ITS of Novato, California, has been in business since 1991. This bidder holds the required 
Class C-10 contractor’s license, which is current and in good standing. The bidder’s references indicate 
acceptable work for the Cities of San Ramon and Turlock. 
 
Bay Area Lightworks, Inc. of San Francisco, California, has been in business since 2003. This bidder 
holds the required Class C-10 contractor’s license, which is current and in good standing. The bidder’s 
references indicate acceptable work for the City of San Francisco’s Department of Public Works. 
 
If the project is awarded as recommended, construction is anticipated to commence in April 2011 and 
be completed in August 2011.   
 
Fiscal Impact 
 
The City was allocated $873,900 in American Recovery and Reinvestment Act funds through the 
Energy Efficiency Conservation Block Grant program for the replacement of the HVAC system at 
Civic Center South, Doelger Senior Center Boiler Replacement, City Hall Chiller Unit Replacement 
and Light Emitting Diode (LED) lighting retrofits. 
 
The construction cost for the Base Bid, Add Alternate 1, and Add Alternate 2 is $113,950.20, including 
a ten percent (10%) contingency and ten percent (10%) for construction inspection and contract 
administration. A transfer will be made from the Civic Center South HVAC project Account 31-313-
509 to fund the project. After the transfer, sufficient funds will be available in the LED Lighting 
Retrofit Capital Project Account 31-316-509 to complete the retrofit project.   
 
Summary/Conclusion 
 
Staff recommends that the City Council affirm the CEQA determination of a categorical exemption, 
accept all bids, waive minor irregularities, and award a construction contract to Econolite Traffic 
Engineering and Maintenance, Inc. of Santa Clara, California, in the amount of $94,958.50, for the 
subject project and authorize the City Manager to execute the contract. Staff further recommends that 
the City Council authorize the City Manager to award the contract to the second lowest responsive 
bidder, Republic ITS, Inc., without further action by the City Council, if Econolite T.E.A.M. fails to 
execute the contract within the time limit specified in the bid documents. 
 
Staff is available to provide any additional information desired by the Mayor or Councilmembers. 
 
Respectfully submitted, 
 

      
Shirley Chan John L. Fuller 
Traffic Engineer     Director of Public Works 
 
Attachments: Location Maps 
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Meeting Date:  March 14, 2011 

 

Subject: Award of Construction Contract for the Reservoir 3 Seismic Upgrade Project  
 
 
Recommended Action 
 
Staff recommends that the City Council accept all bids, waive minor irregularities, and award a 
construction contract to Anderson Pacific Engineering Construction, Inc. of Santa Clara, California, in 
the amount of $157,800, for the subject project and authorize the City Manager to execute the contract.  
Staff further recommends that the City Council authorize the City Manager to award the contract to the 
second lowest responsive bidder, JMB Construction, Inc., without further action by the City Council, if 
Anderson Pacific Engineering Construction, Inc fails to execute the contract within the time limit 
specified in the bid documents. 

 
Background 
 

Reservoir 3, which was constructed in 1934 with a capacity of 934,000 gallons, was ranked as 
having the highest priority for seismic retrofit following a 2008 site facilities report. G&E 
Engineering Systems of Oakland, CA was retained by Daly City to provide seismic engineering 
assistance in follow up to its seismic assessment of Daly City water facilities.   
    

The work scope includes the seismic strengthening of the existing timber roof of Reservoir 3 
including the installation of new horizontal structural steel braces between existing concrete beams 
and concrete sides of the reservoir; new steel wire rope bracing tied into the roof; and new timber 
bracing placed around the reservoir perimeter along with the strengthening of timber connections.  
Associated repairs to damaged wood are also part of the work scope.  Re-chlorination and leak 
testing of the reservoir, along with any remedial repairs, is included before the reservoir is placed 
back into service.   
 
Discussion 
 
Ten (10) bids were received for this project on January 19, 2011 with total bids ranging from 
$157,800.00 to $287,287.00.  The following table summarizes the three lowest bids and the Engineer’s 
Estimate: 
 

Bidder Total Bid 
Comment on 

Bidder 

1. Anderson Pacific Engineering 

Construction, Inc 

$157,800 Responsive 

2. Wellsona Iron and Engineering $163,500 Non-responsive 

3. JMB Construction, Inc. $179,740 Responsive 

Engineer’s Estimate $303,100  

 
Anderson Pacific Engineering Construction, Inc., of Santa Clara, California, has been in business since 
1986.  This bidder holds the required Class A contractor’s license, which is current and in good 
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standing.  The bidder’s references indicate acceptable work for the Cities of Brisbane, Burlingame and 
Mountain View.   Anderson Pacific also successfully completed work in the City of Daly City including 
the I-280 Utility Overcrossing Structure, Tertiary Recycled Water Facilities, and the North Mayfair 
Tertiary Recycled Water Booster Station. 
 
Wellsona Iron of Paso Robles, California failed to submit the Bidder’s Qualification Form as required 
by the contract bid documents and thus was deemed non-responsive. 
 
JMB Construction, Inc. of South San Francisco, California, has been in business since 1990.  This 
bidder holds the required Class A contractor’s license, which is current and in good standing. The 
bidder’s references indicate acceptable work for the San Francisco Public Utility Commission and the 
Delta Diablo Sanitation District. 
 
Construction is anticipated to commence in April 2011 and be completed in July 2011.   
 
Fiscal Impact 
 
The project budget includes a fifteen percent (15%) contingency and a ten percent (10%) construction 
inspection and contract administration for a total project construction budget of $197,250.  Sufficient 
funds for this project are available in the Seismic Upgrade Improvements Capital Project Account 41-
385-708. 
 
Summary/Conclusion 
 
Staff recommends that the City Council accept all bids, waive minor irregularities, and award a 
construction contract to Anderson Pacific Engineering Construction, Inc. of Santa Clara, California, in 
the amount of $157,800, for the subject project and authorize the City Manager to execute the contract.  
Staff further recommends that the City Council authorize the City Manager to award the contract to the 
second lowest responsive bidder, JMB Construction, Inc., without further action by the City Council, if 
Anderson Pacific Engineering Construction, Inc. fails to execute the contract within the time limit 
specified in the bid documents. 
 
Staff is available to provide any additional information desired by the Mayor or Councilmembers. 
 
Respectfully submitted, 
 
 
 
 
Patrick Sweetland 
Director of Water and Wastewater Resources 
 
Attachments: Location Map for Reservoir 3 Seismic Upgrade 
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Meeting Date: March 14, 2011 

 

Subject:  Call to Hold a Special Election on November 8, 2011. 

 

Recommended Action 

Staff recommends that the City Council adopt a resolution calling for the holding of a Special Election on 
Tuesday, November 8, 2011, for the Election of a City Council Member to fill a vacancy as required by 
provisions of Daly City Municipal Code.   

 

Background/ Discussion 

On February 24, 2011, City Councilmember Maggie Gomez submitted her resignation from her position on 
the Daly City City Council.  Mid-term Council vacancies in Daly City are governed by Daly City Municipal 
Code Section 2.04.060, which provides:  A person appointed to fill a vacancy on the city council holds 
office only until the date of a special election which shall immediately be called to fill the remainder of the 
term. Such a special election may be held on the date of the next regularly scheduled election to be held 
throughout the city in not less than ninety days from the call of the special election.  

The City Council will be considering applications of persons interested in being appointed to the City 
Council on an interim basis.  Any person appointed to fill a vacancy on the city council holds office only 
until the date of a special election, which shall immediately be called to fill the remainder of the term.   

Therefore, the City Council must call a special election to fill the vacancy created by the resignation of 
Councilmember Gomez.  The special election may be consolidated with the next regularly scheduled 
election date.  The next regularly scheduled election not less than 114 days after the call for a special 
election on March 14, 2011 is November 8, 2011.   

Fiscal Impact 

Fiscal impacts will be minimized as the election will be consolidated with the General State-wide Election 
held on this date.  The approximate cost for a consolidated election is $80,000. 

Summary/Conclusion 

Staff recommends that the City Council adopt a resolution calling for holding a Special Election on 
November 8, 2011 to fill the remainder of the term.   

Staff is available to provide any additional information desired by the Mayor or City Council Members. 

 

Respectfully submitted, 

 

Rose Zimmerman 
City Attorney 
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CDBG  

 

Meeting Date: March 14, 2011 
To:  Honorable City Council 

From:  Anna Mostella, City Manager’s Office 

Date:  March 1, 2011 

Subject: Council Committee Meetings, February 28 – March 13, 2011 

 

Date of Meeting: Meeting: In Attendance: 

March 2, 2011 CDBG Advisory Committee:  
Allocation of FY 2011-12 Community 
Development Block Grant and Home 
Funds 

Carol L. Klatt 
Patricia E. Martel 
Rich Berger 
Betsy Zobell 
My Do-Kruse 

   

March 3, 2011 Centennial Committee Meeting Carol L. Klatt 
Sal Torres 
Patricia E. Martel 
Joseph Curran 

/am 
 
cc:  Rich Berger, ECD Director 
       Peter Pirnejad, ECD Asst. Director 
       Tatum Mothershead, Planning Manager 
       Mike Van Lonkhuysen, Senior Planner 
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