NORTH SAN MATEO COUNTY SANITATION DISTRICT

a subsidiary of the City of Daly City

333-90"" STREET, DALY CITY, CALIFORNIA 94015-1895 #‘(‘\“‘"’f‘:
’:—’fﬁﬂ\k-‘-‘

SANITATION \eog
QL DISTRICT |

(650) 991-8127

REGULAR MEETING - BOARD OF DIRECTORS

Monday, October 26, 2015 - 6:45 PM
City Hall Council Chambers — 2™ Floor
333 — 90" Street, Daly City, CA 94015

AGENDA

Persons with disabilities who require auxiliary aids or services in attending or participating in this meeting should call the
office of the City Clerk at 991-8078. We will need FIVE (5) WORKING DAYS BEFORE ANY FUTURE
MEETINGS to make any necessary accommodations.

CALL TO ORDER:

ROLL CALL:

APPROVAL OF AGENDA:
CONSENT AGENDA

All items listed on the Consent Agenda are considered to be routine and may be approved
by one roll call vote of the Board of Directors. There shall be no separate discussion of the
matters on the Consent Agenda unless requested by a member of the Board. If discussion
is required, that item will be removed from the Consent Agenda and will be considered
separately at the end of the Agenda.

Minutes:

l. Regular Meeting of September 14, 2015

Action Items:

2. Sewer Service Charge Appeals - FY 2015/16

3. Revenue and Expenditures Summary Report - July 2015

END OF CONSENT AGENDA

“AVAILABILITY OF PUBLIC RECORDS. All public records relating to an open session item on this
agenda, which are not exempt from disclosure pursuant to the California Public Records Act, that are
distributed to a majority of the legislative body will be available for public inspection at the City Clerk’s
Office, City Hall located at 333 90" Street, Daly City, CA during normal business hours, at the same
time that the public records are distributed or made available to the legislative body.”
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PUBLIC APPEARANCES/ORAL COMMUNICATIONS:

NOTE: Speakers are limited to two minutes, unless modified by the Chair. The District
cannot take action on any matter raised under this item.

NEW BUSINESS:

4. Completion of New Hot Boiler and Rehabilitation of Existing Hot Water Boiler Design
and Installation Project

Staff:
Cosgrove/Sweetland
Recommended Action:
Adopt Resolution
REPORTS:
5. Board of Directors

6. Staff

ADJOURNMENT:



REGULAR MEETING - BOARD OF DIRECTORS
MINUTES

September 14, 2015
The Board of Directors of the North San Mateo County Sanitation District convened in a Regular Meeting
on August 10, 2015, in the City Council Chamber, City Hall, 333 - 90th Street, Daly City, California.
The meeting was called to order by Chairman Ray Buenaventura at 6:45 p.m.
ROLL CALL:

Present: Christensen, Canepa, Guingona, Torres & Buenaventura
Absent: none

Staff Present: General Manager Patricia Martel, District Counsel Rose Zimmerman, Assistant City Manager
Julie Thuy Underwood, Assistant City Clerk Teresa Ricci and Manager of Technical Services of Water and
Wastewater Resources Cynthia Royer.

APPROVAL OF AGENDA:
Motion was made, seconded (Canepa/Guingona) and unanimously approved.

CONSENT AGENDA:

1.  Minutes of Regular Meeting of August 10, 2015
2. Revenue and Expenditure Summary Report — June 2015

Motion was made, seconded (Canepa/Christensen) and unanimously carried to adopt the Consent Agenda.
NEW BUSINESS:

3. Execution of Memorandum of Understanding with San Francisco Public Utilities
Commission to Examine Feasibility of Expanded Tertiary Recycled Water Facilities

Manager of Technical Services Cynthia Royer discussed the Execution of Memorandum of Understanding
with the San Francisco Public Utilities Commission (SFPUC) to examine feasibility of expanded tertiary
recycled water feasibilities. As proposed, the City and the SFPUC plan to evaluate the expansion of tertiary
treatment facilities for additional capacity and environmental review to serve Colma cemeteries in the south
and proposed San Francisco users to the north. With the ongoing drought conditions, it is vital to examine
additional recycled water opportunities to offset use of potable surface and groundwater used for irrigation.
The negotiated professional services agreement with Carollo Engineers is anticipated to be completed within
two years and not to exceed cost of $2,178,000.

Motion was made, seconded (Christensen/Torres) and unanimously carried to adopt the Resolution No. 15-
SD-07, “Execution of Memorandum of Understanding with San Francisco Public Utilities Commission to
Examine Feasibility of Expanded Tertiary Recycled Water Facilities”.



North San Mateo County Sanitation District
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REPORTS:

4. Board of Directors

None.
5.  Staff

a. Pilot Residential Recycled Water Use Program

Manager of Technical Services Cynthia Royer reported the new Pilot Residential Recycled Water Use
program. First 100 residents can obtain application and attend training to take advantage of the program.
Residents must bring their own sealable containers with a minimum volume of one gallon and a maximum
of 300 gallons, which is the total maximum per visit.

ADJOURNMENT:

Motion was made, seconded (Guingona/Torres) and unanimously carried to adjourn the Regular Meeting at
6:51 p.m.



ltem # 2
Agenda Report

y N

Enmm:l North San Mateo County Sanitation District

a subsidiary of the City of Daly City

Meeting Date: October 26, 2015

Subject: SEWER SERVICE CHARGE APPEALS - FISCAL YEAR 2015-16

Recommended Action

Based on staff review, I recommend that the sewer service charge be revised and based on
annual water consumption or average yearly consumption excluding the base period.

Daly City Water

Ying Qing Sun
Parcel # 008-302-240
Carmen Gomez
Parcel # 003-041-250
Ronald Aleman
Parcel # 003-352-390
Juanita Richardson
Parcel # 003-131-030

Staff is available to provide any additional information desired by the Chair or Board Members.

Respectfully submitted,

(i b

Lawrence Chiu
Director of Finance and
Administrative Services

CC: District General Manager
City Attorney
Department of Water and Wastewater Resources

~




NORTH SAN MATEO COUNTY SANITATION DISTRICT
SEWER SERVICE CHARGE APPEAL
BOARD MEETING DATE 10/26/15

-

PARCEL NO. 2014-15
CUSTOMER NAME
SERVICE ADDRESS
CREDIT BASED ON ACTUAL ANNUAL USAGE
WATER USAGE:
BASE PERIOD 135
2 MONTHS PRIOR 27
2 MONTHS AFTER 16 4 MONTHS PRIOR 24
4 MONTHS AFTER - 8 6 MONTHS PRIOR 20
8 MONTHS PRIOR 22
10 MONTHS PRIOR 21
ACTUAL ANNUAL USAGE 249
\ BASE PERIOD ANNUALIZED 810
ANNUAL CREDIT IN UNITS
(MUST BE OVER 15 UNITS) 561
PERCENTAGE CHANGE
(MUST BE OVER 10%) 225%

ANNUAL CREDIT IN DOLLARS $3,511.86

(N.S.M.C.S.D. $6.26 per unit)

REASON FOR APPEAL

Prior owner had a major water leak.

STAFF RECOMMENDATION TO BOARD
Approval. New owner shouldn't be responsible.
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NORTH SAN MATEO COUNTY SANITATION DISTRICT

SEWER SERVICE CHARGE APPEAL
BOARD MEETING DATE 10/26/15

PARCEL NO.
CUSTOMER NAME
SERVICE ADDRESS

CREDIT BASED ON ACTUAL ANNUAL USAGE

WATER USAGE:

BASE PERIOD

2 MONTHS PRIOR
2 MONTHS AFTER 19 4 MONTHS PRIOR
4 MONTHS AFTER 22 6 MONTHS PRIOR

8 MONTHS PRIOR
10 MONTHS PRIOR

2014-15

144
18
17
15
14
13

ACTUAL ANNUAL USAGE

BASE PERIOD ANNUALIZED

221

864

ANNUAL CREDIT IN UNITS
(MUST BE OVER 15 UNITS)

643

PERCENTAGE CHANGE
(MUST BE OVER 10%)

ANNUAL CREDIT IN DOLLARS

291%

$4,025.18

(N.S.M.C.S.D. $6.26 per unit)

REASON FOR APPEAL

Owner had a major water leak.

STAFF RECOMMENDATION TO BOARD
Approval. Toilet has been repaired and water usage has dropped.




Letter of Appeal

Carmen Gomez
54 Bepler Street
Daly City, CA 94014

Cell: 415-530-1030

Sanitation Board of Directors
333 90" Street
Daly City, CA 94015

Dear Sanitation Board of Directors

| am writing this letter to appeal the sewer fee that you have in record for my property. The cause of the
unusually high usage during the winter months that you are basing for taxes was due to a leaking
problem with two of our toilets. We have fixed the problem and | am appealing this evaluation because |
really need help for the upcoming tax bill. As a single mother | do not have sufficient funds for
extraordinary tax costs and really need your help for the refund for the tax payment. You will be able to
see that the problem was fixed based on the water usage the following months. | really appreciate your
time and understanding.

in hopes of your approval, please send me the refund to my home address: Carmen Gomez, 54 Bepler
St., Daly City, CA 94014

Sincerely,

\\/ ‘ 10 —0l=1T
Carmen Goryé Date




NORTH SAN MATEO COUNTY SANITATION DISTRICT
SEWER SERVICE CHARGE APPEAL
BOARD MEETING DATE 10/26/15

PARCEL NO. 2015-16
CUSTOMER NAME
SERVICE ADDRESS
CREDIT BASED ON ACTUAL ANNUAL USAGE
WATER USAGE:
BASE PERIOD 28
2 MONTHS PRIOR 25
2 MONTHS AFTER 18 4 MONTHS PRIOR 25
4 MONTHS AFTER 20 6 MONTHS PRIOR 14
8 MONTHS PRIOR 16
10 MONTHS PRIOR 15
ACTUAL ANNUAL USAGE 123
BASE PERIOD ANNUALIZED 168
ANNUAL CREDIT IN UNITS
(MUST BE OVER 15 UNITS) 45
PERCENTAGE CHANGE
(MUST BE OVER 10%) 37%
ANNUAL CREDIT IN DOLLARS $281.70

(N.S.M.C.S.D. $6.26 per unit)

REASON FOR APPEAL

Higher usage during base period. Usage has since dropped.

STAFF RECOMMENDATION TO BOARD

Grant adjustment based on actual annual consumption.



October 19, 2015

Sanitation Board of Director
333 90™ Street
Daly City, CA 94015

Dear Sanitation Board of Director,

I received my property tax bill for 2015-2016 and I noticed that my bill went up
considerably. Last year my property tax was $1187.86 (per payment) and this year it is now
$1484.56 (per payment). This means that I am now paying $592.70 more than we did last year.
I am writing to request a consideration of a reduction of our NSMCSD Sewer Fee. As a resident
and home owner at 13 Garibaldi Street, Daly City, CA we have been paying about $120.00 a
month for water in the last months. Therefore, I don’t understand why we are being assessed
with a higher fee. I spoke with Lelia, at the NSMCSD office and she suggested that I contact
you and request a reduction of our bill. Attached you will find photo copies of our San Mateo
County Secured Tax Bill for 2014-2015 and the 2015-2016. As Senior citizens, and living on a
fixed income this makes a difference in the pocket book, and I would deeply appreciate your
consideration in the reduction of our bill.

Thank you in advance,

/]

Mr., Ronal T

1y.N
13 Garibaldi Street
Daly City, CA 94014




2014 -2015

2014 - 2015
|

FEAR‘CELTNUMBER-  TAXRATE AREA IN-NUMBE VALUES |
003-352-390 05-001 Billé 204483 090013 Land- 67,922
: §T§€3¥§2ents 98,511
Personal Property

Full Cash 166,499
Exenption 7,000
Value after Exenption 159,499
ﬁi%%%@%c?%&%%g BALY oy | ONP TAING AGENCY. ‘ 'RATE~__ AMOUNT
' GENERAL TAX RATE- L 166609
| b t

SITUS: 13 GARIBALDI ST DALY T WA | s e coue o i)

ASSESSED TO: ALEMAN MARIA
ALEMAN RONALD
13 GARIBALDI ST
DALY CITY CA 94014-2248

ADJUSTHER
SUB-TOTAL

1620 CA Storn Fee-Local
Jefferson UHSD Maint
SHC Mosq Abatemnt Assmnt
FedCAGNPDES Storm Fee
NSHCSD SEWER FEE

AFTER DECEMBER 10, 2014
ADD 10% PENALTY TO YOUR PAYMENT

Tax Payable

AFTER APRIL 10, 2015 ADD 10%
PENALTY +$40,00 COST TO YOUR PAYVENT

GENERAL TAX'TOT-
95z EXENPTION

G0N
(800)273 -3167
(650)363-4100 6.66
(6507991-3084

2,315.72

"$1,187.86

WRITE YOUR PARCEL NUMBER
ON YOUR CHECK AND USE
AN ENCL.OSED ENVELOPE

NO REMINDER NOTICES WILL BE MAILED!

$1,187.86

ASSESSED TO:

ALEMAN MARIA

ALEMAN RONALD

13 GARIBALDI ST

DALY CITY, CA 94014-2248

MAKE CHECKS
PAYABLE TO:

MAIL TO:

SANDIE ARNOTT
SAN MATEO COUNTY TAX COLLECTOR

P.0. BOX 45878
SAN FRANCISCO CA 94145.0878

1200320142044830033523900000201504100000011878L00000L346LEHT

MARK YOUR CALENDAR
|

PARCEL NUMBER

: 003-352:390 -
[ 092414 o

s rsietn b ars v el

| DUE NOV. 1, 2014

$1,187.86

ASSESSED TO:

ALEMAN MARIA

ALEMAN RONALD

13 GARIBALDI ST

DALY CITY, CA 94014-2248

MAKE CHECKS
PAYABLE TO:

MAIL TO:

SANDIE ARNOTT
SAN MATEO COUNTY TAX COLLECTOR

P.0. BOX 45878
SAN FRANCISCO, CA 94145-0878

1100320142044830033523900000201412100000011878L000001306R47



2015 - 2016 2015 - 2016

‘PARCEL 'NUMBER AX RATE AREA 22 PIN NUMBER: ALUES |
003-352-390 05-001 ____/ Bill# 204482 699003 Land : : 69,2191 :
Improvements _ 100 566 1

Fixtures §

Personal Property : !

i G yll Cash 169,825 | -

.. AT58:0000 Wi

LEGAL DESCRIPTION ! {
LOT 53 BLOCK 23 RESUB OF PTN O FUNION P - — —_—
ARK RSM D/60 CITY OF DALY CITY  RATE: T AMOUNT ]
1, 698 51

1.0000

SITUS: 18 GARBALDIST DALY GITY AN

- ASSESSED TO: ALEMAN MARIA 54
oS CARIBALD! ST o 62

DALY CITY CA 94014-2248 Jefferson UHSD Ha (800)273-5167 i .00

a81 CA Storm Fee-Loca 6503991-8084 : 9.80

FedCARNPDES Storm Fee 65093634100 6.76

SHC Mosq Abatemnt Assmnt  (B0D)273-5167 - 17.26

NSHCSD SEWER FEE (6501991-8084 1,051.68

Tax Payable 2 969.12

3 s
AFTER APRIL 10, 2016 ADD 10%
PENALTY + $40.00 COST TO YOUR PAYMENT |

" AFTER DECEMBER 10, 2015
ADD 10% PENALTY TO YOUR PAYMENT
$1,484.56

WRITE YOUR PARCEL NUMBER
ON YOUR CHECK AND USE
AN ENCLOSED ENVELOPE

ASSESSED TO:

ALEMAN MARIA

ALEMAN RONALD

13 GARIBALDI ST

‘DALY CITY, CA 94014-2248

MAKE CHECKS

SANDIE ARNOTT
wliolal PAYABLE TO: SAN MATEQ COUNTY TAX COLLECTOR
MARK YOUR CALEND MAIL TO: P.O.
NO REMINDER NOTICES WlLL BE MAILED! SAN E%NCISCQ CA 94145-0878

1200320152044820033523700000201L04100000014845L00000L673018

$ 1,484.56

DUE NOV. 1, 2015

BEFORE PAYING THIS BIL HAKE SURE 1S FOR YOUR PROPERTY >
71 BOTH

NEO 1 ASSESSED TO:

$ 2!969 12 ALEMAN MARIA

ALEMAN RONALD

13 GARIBALDI ST
DALY CITY, CA 94014-2248
MAKE CHECKS SANDIE ARNOTT
PAYABLE TO: SAN MATEQ COUNTY TAX COLLECTOR
MAIL TO: P.0.BOX45878
SAN FRANCISCO, CA 94145-0878"

11003201520444200335239000002015121000000148456000001633019



NORTH SAN MATEO COUNTY SANITATION DISTRICT
SEWER SERVICE CHARGE APPEAL
BOARD MEETING DATE 10/26/15

PARCEL NO.
CUSTOMER NAME
SERVICE ADDRESS

CREDIT BASED ON ACTUAL ANNUAL USAGE

WATER USAGE:

BASE PERIOD

2 MONTHS PRIOR
2 MONTHS AFTER 20 4 MONTHS PRIOR
4 MONTHS AFTER 15 6 MONTHS PRIOR

8 MONTHS PRIOR

10 MONTHS PRIOR

2015-16

26

0 © O O N

ACTUAL ANNUAL USAGE

BASE PERIOD ANNUALIZED

65

156

ANNUAL CREDIT IN UNITS
(MUST BE OVER 15 UNITS)

91

PERCENTAGE CHANGE
(MUST BE OVER 10%)

ANNUAL CREDIT IN DOLLARS

140%

$569.66

(N.S.M.C.S.D. $6.26 per unit)

REASON FOR APPEAL

Higher usage during base period. Usage has since dropped.

STAFF RECOMMENDATION TO BOARD
Grant adjustment based on actual annual consumption




Sanitation Board of Directors October 20, 2015
333-90th Street
Daly City, Ca 94015

City of Daly City Utility Account # 11210280-23
RE: Sewer Fee
Dear Sirs,

| write this letter because | just received my Tax Bill and it jumped from $1,1193.78
to $1,886.30 ... an increase of $692.52 As [ looked over my charges [ noticed that
the NSMCSD Sewer Fee increased by $666.60 ! ! ! | called the humber on the bill
and was told that it was because in January of this year the bill was higher than last
year and that is what determined the increase.

~ In December of 2014 my nephew and his daughter moved in with us. | sent a letter
to the Daly City Water Department stating that another adult and a child had moved
in with us. | received no reply so | thought all was noted and understood. They
have lived with us until the September 16th of this year. We are now back to just my
husband, myself and my grandson (16 years oid).

We are 72 years old and living on a very limited income from Social Security of
$2,500.00 per month. There is no way that we can come up with an extra amount of
$666.60 to cover the sewage fee for the tax bill.

| am asking that consideration and a recalculation of this fee be reviewed. |
understand that we still have to pay the tax bill as issued.

Frightened and worried

Juanita Richardson
375 Santa Barbara Ave
Daly City, CA 94014



FOR FISCAL YEAR BEGINNING JULY 1, 2015 AND ENDING JUNE 30, 2016
PARCEL NUMBER TAX RATE AREA PIN NUMBER ASSESSMENT INFORMATION VALUES
003-131-030 05-001 Bill# 203440 319777 Land 15,281
Inprovements 61, {t1;
Fixtures
Personal Property - v
Full Cash 76,769
X Exemption . 7,000
LEGAL DESCRIPTION » Value after Exemption 69,769
LOT 9 BLOCK 2 VISTA GRANDE NO 1 RSM C/35
CITY OF DALY CITY : TAXING AGENCY RATE AMOUNT
GENERAL TAX RATE 1.0000 76769
JEFFERSO B B0 1 01083 o
SITUS: 375 SANTA BARBARA AVE DALY CITY i SHG {ﬁgggtlﬁﬁi ggT ? %39 852%3
' TAX T .
ASSESSED TO: RICHARDSON JAY M TR - . -
LA T g, il i
DALY CITY CA 94014-3879 ‘ED 7 SUB-TOTAL _ 802.82
Yonaatate ) defferson UHSD Maint (300)273-5167 16.00p
Ny, (A Storm Fee-Local (650)991-8084 19.60
_ FedCARNPDES Storm Fee (650)363-4100 _ 6.76
/| il e
¥ efferson UHSD Preel Tx -
\*, NSHCSD SEWER FEE e (650)991-308¢ BeR. Q6 ——-7,, 976
DUE NOVEMBER 1, 2015 DUE FEBRUARY 1, 2016 Tax Payable ,886.
1 AFTER DECEMBER 10, 2015 2 AFTER APRIL 10, 2016 ADD 10% /;
ADD 10% PENALTY T0 YOUR PAYMENT -} PENALTY + $40.00 COST TO YOUR PAYMENT % 6 5
R $94315 T T TTT8943.15 T

* FOR HOME BANKING: USE YOUR PARCEL NUMBER{ 003-131-030) AND PAY THE FULL INSTALLMENT DUE. PART!AL PA‘!MERTS WILL
. gsE REil‘gRNEB FA!LURfE TO Pﬁ? T;HE F!I[uéf& DUEON ‘QME W!LLJReEnSUI{z an’ %NALHES AND COSTS.
or.ol ermay ualify for a school parce exempﬁcnonap mary residence 17. Con ' e
. District Office at?w0)676-7516 P i U
FOnline:at www: sanmateocountyﬁxcol!e
se-donot fold, staple; tape or otherwise: mutilate

paymant coupons

Detach this stub and return with your payment. rr P
Your bay . PARCEL NUMBER DUE FEB. 1, 2016
WRITE YOUR PARCEL NUMBER ; 003-131-030 ‘
ON YOUR CHECK AND USE ; -131-0 $ 943.15
AN ENCLOSED ENVELOPE i 09/24/15 v P
s ] AFTER APRIL 10, 2016
IF PROPERTY HAS BEEN SOLD ASSESSED TO: o A ADD 10% PENALTY
Bl:;f%gE T;o&y&cyﬂg vmfesa RICHARDSON JAY M TR | AND  $40.00 COST
‘ e EHARDSON JUANITA TR 1 Y| rovourpavment
. 375 SANTA BARBARA AVE
| PAYABLE iN U.S. FUNDS ONLY DALY CITY, CA 94014.3879
SECOND INSTALLMENT PAYMENT : . ‘ R :
CANNOT BE ACCEPTED UNLESS : ~ MAKE CHECKS SANDIE ARNOTT
FIRST INSTALLMENT IS PAID. _ PAYABLE TO: SAN MATEO COUNTY TAX COLLECTOR
MARK YOUR CALENDAR - MAIL TO: P.0. BOX 45878
NO REMINDER NOTICES WILL BE MAILED! SAN FRANCISCO, CA 94145-0878

1200320152034400031310300000201L0430000000943150000010774k68

Detach this stub and return with your paymen . . DUE NOV. 1, 2015
BEFORE PAYING THIS BILL MAKE SURE IT IS FOR YOUR PROPERTY PA’;[?SE ﬁ';:?omngR ’ 4 1
e BT T ST 0 . Dweaiel P $943.15
$ 1 886 30 ASSESSED TO: . AFTER DECEMBER 10, 2015
® RICHARDSON JAY M TR A ADD 10% PENALTY
BY DEC. 10, 2015 ©  RICHARDSON JUANITA TR TO YOUR PAYMENT
USE AN ENCLOSED ENVELOPE MAGILA TRUST Y
375 SANTA BARBARA AVE
PAYABLE IN U..S. FUNDS ONLY DALY CITY, CA 94014-3879
SEEREVERSESIDEAND o
INSERT FOR OTHER MAKE CHECKS SANDIE ARNOTT
IMPORTANT INFORMATION PAYABLE TO: SAN MATEO COUNTY TAX COLLECTOR
MAIL TO: P.0. BOX 45878

SAN FRANCISCO, CA 94145-0878

e
’

110032015203440003131030000020151210000000943150008010374k69



SANITATION DISTRICT

EXPENDITURES REPORT

YEAR
TO-DATE

575,490

213,465

5,206

10,304

95,375

899,930

Director of Finance

Board Chair

FOR THE MONTH OF JULY 2015
CURRENT
MONTH
SALARIES AND BENEFITS 575,490
SERVICES & SUPPLIES 213,465
(Includes reimbursements to
Sanitation Collection/
Treatment Division)
OTHER CHARGES 5,296
CAPITAL OUTLAYS 10,304
LESS ASSETS TO BALANCE SHEET
TRANSFERS 95,375
TOTAL 899,930
AUDITED / (i~ (éﬁw
APPROVED
APPROVED

General Manager/Secretary

DATE APPROVED
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Item #__4
Agenda Report

North San Mateo County Sanitation District
a subsidiary of the City of Daly City

Meeting Date: October 26, 2015

Subject: Completion of New Hot Water Boiler and Rehabilitation of Existing Hot
Water Boiler Design and Installation Project

Recommended Action

Accept as complete all work associated with the design and installation of the new hot water boiler
and the rehabilitation of the existing hot water boiler and authorize the issuance of the Notice of
Completion.

Background

The District’s wastewater treatment process was reliant upon a single hot water boiler that provides
heat to the two anaerobic digesters, a crucial part of the wastewater treatment solids handling
process. The unit also provides heating for the buildings. A new unit was needed to satisfy updated
and more stringent air emission regulations from the Bay Area Air Quality Management District
(BAAQMD) and to provide redundancy to the solids handling process.

Discussion

The North San Mateo County Sanitation District (NSMCSD) Board awarded the contract to perform
the hot water boiler installation and rehabilitation work to Bay City Boiler of Hayward, CA at the
February 25, 2013 District Meeting. Five contractors provided a bid for this project and Bay City
Boiler was the lowest responsible bidder at $245,975.00. The two primary reasons for this project
were to meet new BAAQMD regulations and to provide redundancy in the solids handling process at
the Wastewater Treatment Plant. The scope of work for this project involved the design,
construction, and startup of a new digester gas and natural gas supplied hot water boiler along with
the rehabilitation of the existing unit. Bay City Boiler was also required to coordinate through a third
party an air emissions test that would satisfy and pass the BAAQMD regulations and permit process.

The BAAQMD developed more stringent air emission regulations in 2011 that required NSMCSD to
retrofit and convert the existing hot water boiler from a fuel supply of digester gas/diesel fuel to
digester gas/natural gas. The hot water boiler is an essential component of the solids handling
process and cannot be offline for any extended period, so the decision was made to purchase and
install a secondary unit to allow the retrofit of the existing unit to take place and also to provide
redundancy for the system. In the past when there had been a failure of the hot water boiler, a
serious emergency situation would develop and staff would be in a precarious position of possibly
violating our State environmental permit unless the unit was repaired immediately. This secondary
and redundant unit now assures staff of uninterrupted hot water boiler service for the solids handling
process.
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Bay City Boiler ordered, delivered, and constructed the new hot water boiler and subsequently
retrofitted the existing unit completing its main work on October of 2014. The construction passed
all staff inspections but still needed to pass the air emissions test for the BAAQMD permit. A third
party contractor, Blue Sky Environmental, Inc. was hired to perform the air emissions testing which
was initially completed in February of 2015. Unfortunately, Blue Sky performed an incorrect test
and the BAAQMD did not accept the report or issue the permit. Blue Sky was finally able to come
out and perform the correct test last month and the report has been accepted by BAAQMD and they
are issuing the District’s permit.

The final payment to Bay City Boiler for the completion of this project in the amount of $61,443.75
from project retention may now be released now that the hot water boilers meet all BAAQMD permit
requirements. All prior work has been completed in conformance with project specifications to the
satisfaction of staff and no project change orders were issued.

Fiscal Impact

Sufficient funds are available in the District’s Capital Improvement Fund, Sanitation Fund 87-920-
856 — Boiler Replacement Project.

Staff is available to answer any questions or to provide additional information to the members of the
NSMCSD Board.

Respectfully submitted,

Clc € W
Mtre (o ———

) J

C/ ‘

Joshua Cosgrove Patrick Sweetland

Plant and Equipment Maintenance Manager Director of Water and Wastewater Resources
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