
 

“AVAILABILITY OF PUBLIC RECORDS. All public records relating to an open session item on this 
agenda, which are not exempt from disclosure pursuant to the California Public Records Act, that are 
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Monday, August 10, 2015 - 6:45 PM 

City Hall Council Chambers – 2nd Floor 
333 – 90th Street, Daly City, CA 94015 

 
 

AGENDA 
 
 

Persons with disabilities who require auxiliary aids or services in attending or participating in this meeting should call the 
office of the City Clerk at 991-8078. We will need FIVE (5) WORKING DAYS BEFORE ANY FUTURE 
MEETINGS to make any necessary accommodations. 

 
CALL TO ORDER: 
 
ROLL CALL: 
 
APPROVAL OF AGENDA: 
 
CONSENT AGENDA 
 

All items listed on the Consent Agenda are considered to be routine and may be approved 
by one roll call vote of the Board of Directors. There shall be no separate discussion of the 
matters on the Consent Agenda unless requested by a member of the Board. If discussion 
is required, that item will be removed from the Consent Agenda and will be considered 
separately at the end of the Agenda. 

 
Minutes: 
 
1. Regular Meeting of June 22, 2015 
 
Action Items: 
 
2. Sewer Service Charge Appeals - FY 2015/16 
 
3. Revenue and Expenditure Summary Report - May 2015 
 
END OF CONSENT AGENDA 
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PUBLIC APPEARANCES/ORAL COMMUNICATIONS: 
 

NOTE: Speakers are limited to two minutes, unless modified by the Chair.  The District 
cannot take action on any matter raised under this item. 

 
NEW BUSINESS: 
 
4. Authorization of Additional Funds Associated with Digester #2 Cleaning and 

Rehabilitation 
 
REPORTS: 
 
5. Board of Directors 
 
6. Staff 
 
ADJOURNMENT: 
 



REGULAR MEETING - BOARD OF DIRECTORS 
 

MINUTES 
 

June 22, 2015 
 
 

The Board of Directors of the North San Mateo County Sanitation District convened in a Regular Meeting 
on June 22, 2015, in the City Council Chamber, City Hall, 333 - 90th Street, Daly City, California. 
 
The meeting was called to order by Chairman Ray Buenaventura at 6:46 p.m. 
 
ROLL CALL: 
 
Present: Canepa, Christensen, Guingona, Torres & Buenaventura 
Absent: none 
 
Staff Present: General Manager Patricia Martel, District Counsel Rose Zimmerman, Finance Director 
Lawrence Chiu and Director of Water and Wastewater Resources Patrick Sweetland serving as Recording 
Secretary. 
 
APPROVAL OF AGENDA: 
 
Motion was made, seconded (Canepa/Guingona) and unanimously approved. 
 
CONSENT AGENDA: 
 

1. Minutes of Regular Meeting of June 8, 2015 
2. Sewer Service Charge Appeals – FYs 2014/15 and 2015/16 
3. Revenue and Expenditure Summary Report – April 2015 
4. Adoption of Appropriations Limitation 

                
Motion was made, seconded (Canepa/Guingona) and unanimously carried to adopt the Consent Agenda.  
 
NEW BUSINESS: 
 
REPORTS: 
 

5. Board of Directors 
 
  None. 

 
6. Staff 

 
None. 

 
ADJOURNMENT: 
 
Motion was made, seconded (Canepa/Guingona) and unanimously carried to adjourn the Regular Meeting at 
6:46 p.m. 



















    Item #      4 _ 

  Agenda Report 

  North San Mateo County Sanitation District 
 a subsidiary of the City of Daly City 
 

Meeting Date: August 10, 2015 
 

Subject: Authorization of Additional Funds Associated with Digester #2 Cleaning and 
Rehabilitation 

 
Recommended Action 
 
That the Board of Directors appropriate an addition $216,167.03 to address unexpected change conditions 
and expanded work scope associated with Digester #2 Cleaning and Rehabilitation project.   
 
Background 
 
The District had received numerous plant odor complaints the first months of 2015 including a site visit 
inquiry from the Bay Area Air Quality Management District. When investigating the complaints, staff had 
discovered that the annular seal between the digester and the roof membrane on Digester #2 had 
deteriorated causing gas to leak out into the atmosphere. The digester rehabilitation work consisted of 
roof repairs to install a new annular seal, apply a weather proof roof coating and, the cleaning and 
dewatering of Digester #2 by taking it out of service.  Subsequent work scope involved replacing all 23 
valves connected to Digester #2 as they were last replaced with the digester cleaning conducted in 2002. 
 
Discussion 
 
On March 9, 2015, the Board authorized a sole source bid from Universal Coating for the replacement of 
the roof membrane and annual roof seal for Digester #2 for a cost of $135,200.  A one present 
contractor’s bond fee in the amount of $3,877 was added to the contract for a new project total of 
$137,077.  Staff also added a non-slip coating to the roof surface at a cost of $6,100. 
 
The planned work effort also involved cleaning of Digester #2 in advance of the roofing work and a 
single bid was obtained from MP Environmental in the amount of $30,245.00.  The original price was 
$5,489 per day for a 5 person crew for 5 days work and a mobilization and demobilization cost of $2,800.  
Once the digester was accessible and cleaning began, much larger volume of grit material was discovered 
that required an expanded cleaning scope of work to avoid conflict with the roofing contractor.  An eight 
man crew with additional equipment for 7 more work days was negotiated at $7,220 a day with a $110 
roll off transportation of vacuum bin cost with additional round trip to Altamont Hills disposal fee at 
$4,272.73 per load estimated at 25 loads.  A total of 28 loads of material was subsequently required to 
complete the digester cleaning for a total additional cost of $173,256.25.  
 
An additional $216,167.03 is requested to be appropriated to address the following items: 
 

Roof Contractor’s Bond fee $    3,877.00 
Non-Slip Coating Addition $    6,100.00 
Digester Cleaning Change Order $173,256.25 
Plug Valve Replacement (Labor) $  21,771.00 
Plug Valve Purchase (District) $  10,176.92 
Plexiglass Port Covers & Gaskets $       985.86 
  
Total Request $216,167.03 
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Fiscal Impact 
 
Sufficient funds are available in the District’s approved Capital Improvement 
Municipal Regional Permit, 87-920-
Cleaning Program, 87-920-808.  
 
Staff is available to answer any questions or to provide additional information to the 
District Board. 
 
Respectfully submitted, 
 

   
Kevin Brown    
Chief of Operations   
 

District Agenda Report 

Sufficient funds are available in the District’s approved Capital Improvement Fund from savings in 
-812 in the amount of $216,167.03, to be transferred into 

Staff is available to answer any questions or to provide additional information to the members of the 

   
  Patrick Sweetland 
  Director of Water and Wastewater Resources

 

Fund from savings in 
812 in the amount of $216,167.03, to be transferred into Digester 

members of the 

Director of Water and Wastewater Resources 
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